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SECTION I 
INTRODUCTION 



Rationale 



Continued expansion of vocational 1 and technical education has. 
resulted in the need ; for additional supervisory and -administrative 
personnel. In addition to -the need for new personnel , ways and means 
of upgrading personnel are needed- These positions include local 
directors of vocational education ,~ assistant principals and principals 
in charge of vocational education in comprehensive high schools, 
administrators of vocational education centers, superintendents and 
assistant superintendents of area vocational-technical schools, 
regional and state supervisors, anc} administrative personnel in 1 \* 

community colleges and ^technical institutes. 

¥ ■ 

It is recognized that there are various related programs offered 
by coXleges and universities including education administration, business 
administration , and vocational education administration and supervision. 
These programs, however, are offered in the* traditional manner, comprer- 
hensive in nature, and there is question whether they are designed to 
adequately prepare vocational education administrative and supervisory • 
personnel to perform effectively and efficiently in highly specialized 
positions , 

Purpose of the Project 



The purpose of this project was twofold : (1) to identify specific- 
tasks performed and items of information needed by vocational education 
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personnel in various administrative and supervisory positions, in 

> 

Tennessee, (2) to explore innovative approaches in the utilization of 
this information to train new vocational administrators and upgrade 
existing personnel. The three administrative areas .of concern were 
superintendents of area vocational-technical schools • assistant superin- 
tendents of area vocational-technical schools , and regional supervisors 
of vocational education- Local directors of vocational education were 
not included in this project because the desired data had already been 

obtained through a project conducted by the University of Tennessee. 1 

* 

Methodolgy 

4 % 

A conference, composed of from 12 to 15 experienced administrators 
and led by a conference leader experienced in utilizing the conference 
method, was. conducted for each of the three administrative groups. The 
purpose of each conference was to identify the. tasks performed and 
information needed by persons ' employed in the administrative position 
represented by the member^ of that conference. * " 

At the conclusion of each conference a list of the data obtained 
during 'the conference was mailed to all of the members of each appro- 
priate administrative group in the State of Tennessee. That is, all 

/ 

superintendents* of area # vocational-technical schools were mailed the 
Vasks and 1 information identified as a result of the conference 'composed 

' \ / 

of area vocational-technical school superintendents, all assistant'*, 
superintendents were mailed tfce tasks and information identified in the 



1 Holt / Raymond A. and George W. Wiegers, The Role of the Director 
.of Vocational Education at the Public School , District Level in the 
State of Tennessee , Knox^ille, Department of Vocational Education, The 
University of Tennessee. / 
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assistant superintendents 1 conference, and all regional supervisors 
of vocational education were mailed the data resulting from the regional 
supervisors' conference. Each administrator was then asked to rate each 
item in terms of importance and the frequency with which it is performed,. 
A more detailed account of the methodology as well as the results of the 
survey may be found in subsequent sections of this report. 

r 

. Definitions 

Area- Vocational School vocational school used exclusively 

: ; • . 9 

or principally for the provision? of vocational education to persons who 

have completed or left school and who are Available for study in 

* i 2 

preparation for entering the labor market.' 1 

i 

Assistant S up e r in t e nd e n t s of Ar ea Vo c a t ion a 1-Technical S chop! s . 

* 

They are directly responsible to the director and in his absence assume 

the responsibility of the Superintendent. They supervise the instructors , 

may serve as coordinator of the evening program and .assist the director 

in planning, organizing, and directing the instructional programs. They 

shall perform such other duties as may be assigned by the appropriate 
3 ' 

school head." " <> 

Directors ( Superintendent^ of Area Vocational -Technical Schools ) . 

J ■ . • J 

They shall direct and/or supervise all programs conducted within the 
school to which assigned. They shall be responsible for making surveys, 



— j + 

2 U. S. Department of Health, Education, and Welfare, Office of 
Education, State Vocational Education Programs, Federal Register, XXXV, 
(No. 91), May 9, 1970, p. 7335. ] 

-» 

"^Tennessee" State Board for Vocational Education, Tennessee State 
Plan for the Administration of Vocational Education , 1975-1976 , Part I , 
Administrative Positions , (Murf reesboro : Vocational Curriculum Labora- 
tory, 1975), pp. 15, 15a. ^ 
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evaluation and improvement. They shall also maintain close contact 

« 

with business and industry in the area served by the school, in order - 
for the instruction to be suited to the needs and in order to keep 

4 

up to date on employment opportunities and manpower requirements . " 

Regional Supervisors of Vocational Education , " ( Agricultural Edu- 
cation , Distributive Education , Health Occupations Education / Trade and 
Industrial Education , Home Economics Education , Vocational Office Educa- 
tion , Industrial Arts Education , Office Occupations) . Each Specialist I 
shall be responsible to the appropriate Chief, Director and/or Specialist 
II as indicated in the organizational chart. Their primary responsibility 
is to provide the necessary supervision' of programs, services, and 
activities organized and conducted under the provisions of the State Plan. 
Specialist I shall also perform such other duties as may be assigned by 
their administrat^J^unit or section head. 1 '^ 

Organization 

The remainder' of this report is organized* as follows. Section II 
describes the procedures utilized in developing the lists of administra- 
uivc tasks and i terns of information. This ifiaterial is then ojialyzed in 

\ • ■ . 

Section III. Included in this section is a list of the tasks and infor- 
mation for each of the three administrative groups as well as the' rating 



of each item in relative importance ancf)frequency *of performance. Section 
IV describes the conference which was conducted in an effort to utilize the 
newly acquired information , for the purpose of training new administrators 



4 Ibid.,-p. 15. 
5 Ibid. , pp. -6-7. 
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and upgrading existing personnel. The final section Reviews the project 
and makes recommendations for future use of the material .( 
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SECTION II 
DATA COLLECTION PROCEDURES 

I n t r oduc t i o n 

Three small group conferences were conducted in an effort to 
identify a li^t of the tasks performed and « the related information 

V. 

required of superintendents of area vocational-technical schools, 
assistant superintendents of area vocational--technical schools, and 
regional supervisors of vocational .education . The conference parti- 
cipants were selected by ' state staff personnel on the basis of their , 
experience in their respective fields of work. Conference leaders 
were selected. on the basis of their experience with the conference 
leading technique. 

Upon the completion of each conference, the resulting lists of 
tasks and related information were verified throuqh rating scales 
mailed to all of the appropriate administrators in Tennessee. A more 
detailed discussion of the procedures utilized for each administrative 
group follows. 

Superintendents of Area Vocational-Technical Schools 

Mr. Charlie M. Dunn, project director, arranged for a two-day 
conference conducted by Dr. S. B. -Keathley on October 8 and 9, 1974 , 
at the Ramada Inn in Murfreesboro, Tennessee* A sample letter of 
invitation,' a copy of the agenda , and a list of the 12 superintendents 
of area vocational-technical schools who participated in the conference 
may be found in A'ppendix A. As a result of the conference, 19 areas 



of responsibility and 6,6 specific activities relating £0 those respon- ' 
sfbilities were identified and listed/ C 

. This* data was then put in an appropriate form and mailed to ail 
of the 26 superintendents of area v .iical schools in 

Tennessee, E^ch superintendent w " the Relative importance 

of each* activity liy checking one of five categories, 1 The five categories 
were: "great importance, much importance, some importance , litti% "impor- 
tance, and no /importance. In addition, 'they weye asked to identify the 
frequency with which each activity .was performed by checking' one of .four 

categories, The'four categories were: \ frequently, occasionally, seldom, 

0 . ' • ' 

and never. , The superintendents were also encouraged to add ^ and rate 

additional activities which they, felt had been omitted from the list. 

Finally, the superintendent? were asked*, to place each of the 66 activities 

- ' *» * 

in one of the 19 general areas' of responsibility. However, there was very 

little agreement, on' behalf of the administrators with regard to the 
category in which each task belonged; and, as a result, this information 
was discarded. A. copy df "the first page of the three:, rating forms as^^^ 
well as the accompanying .memorandum may be found in Appendix B. 

Twenty-four of the 26 superintendents, or 92 percent, completed and 
returned" their survey^. One school was in the process ot changing admini- 
strations, and both the incoming and outgoing superintendnets returned 
the survey resulting in a t total of "25 respondants. Their names and 
-addresses - may -4>e-*foun&— in ^ — - — — 

are dejscribed in the nextx section of this report/ When contacted, during 

jft- ' 

the follow-up, the two who did not. return their ' survey replied that they 

- . ' • * - v I * - 7 

had not received a copy of the instrument. \ A _ 



Assistant Superintendents of Atea Vocational-Technical Schools 

On April 22 and 23 , 1975 , Mr. Charlie M. Dunn conducted a two-day * 
conference at the Ramada Inn in Murf reesboro, Tennessee. A sample letter; 
of invitation, a copy of the agenda, and a list of the 11 assistant 
superintendents of area vocational-technical a^uw. ^vho participated^ 
in the conference may be found in Appendix D. a result o£ >the* / 

conference, 11 general areas of responsibility were identified. The f*> 
specific activities relating to'each of the- eleven general areas of 
responsibility were also identified. ' This resulted in a total of 135. 
different supervisory activities. 

This data was then put- in an appropriate form and 7 mailed to all of 
.the 34* assistant superintendents of area vocational-technical schools • « 
in Tennessee. Each assistant superintendent was asked to rate the 
relative importance of each activity by checking one of five categories 

and the frequency by checking one of four categories in the same manner 

1 

the superintendents had. Again, participants in the survey were encour- 
aged to identify and rate additional, activities which they felt had 
been omitted from the list. Because the members of the conference had 
already classified each activity within a broad area of responsibility, 
the . need for this step was eliminated. A copy of the first page of the 
twb rating forms as well as accompanying memorandum may be found in 

■ 1 ■ / ' ■ 

Appendix E. / ->I 

One hundred._,percent/ of the 34 assistant superintendents returned 
their surveys. A. list of their names and addresses may be found in 
Appendix "F.^ The results of their reactions, are presented in the next ^ 
section of this report. * ■ 

. • ) - 
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Regional Supervisors of Vocational Education 

Dr. S.-B. Keathley conducted a two-day conference on June 23 and 

24 , 1975, at- Middle Tennessee State University. A sample letter of 

V 

invitation, a copy of the agenda/ and a list of the twelve regional 
supervisors who participated in the conference may be f ound in w 
Appendix G. .As a result ^ ^rence, 52 activities of regional 

supervisors of vocational a were identified. 

This data ^as then put in appropriate 1 form and^mailed to all of 
the 29 regional supervisors of vocational education in Tennessee \ Each 
regional supervisor was asked to rate the relative importance of the 
activity by checking one of five categories and the frequency with ' 
which* the activity is performed by checking one of four categories. 
The categories were identical to , those used in the superintendent and 
assistant- superintendent surveys. Area supervisors, were also encouraged - 
to identify and rate additional activities which they felt had been 
omitted from the list. 'No attempt was made to place the activities in 

! / 

i general categories of responsibility. A dopy of the first pages of . 
the two rating forms as well as the accompanying' memorandum may be 
found in Appendix H. , ' J » 

One hundred percent of the 29 area supervisors returned their 
^surveys. A list of theii: names and addresses may be found in- Appendix I. 
'The results of their reactions are presented in the next section of 
this report. ' .j. 

j Summary / 

Selected superintendents of area vocational-technical schools, 
assistant 'superintendents of area vocational-technical schools, and t 

' . • 15 



area supervisors of vocational education participated in small group 
conferences in an attempt to identify the tasks and related information 
required of the respective positions. These lists of tasks were 
verified /and the relative importance' of each task and the frequency 
of performance was determined through a mail survey of the appropriate 
.vocational administrators in Tennessee. The results of these surveys 
may be found in + ' cion of this report. 



SECTION III 

» t> 

TASKS AND ITEMS OF INFORMATION 

// . 

" "■ 

The primary' objective of this project was to identify the specific 
• 1 * . • & 

tasks performed and the items of related information required of super- 

intendents *bf area vocational-^technical schools, assistant superintendents 

of area vocational-technical schools , and' regional supervisors of voca- 

tional education. ' This sectior lists the tasks and related information 

identified for each of the thre^ administrative qroups and summarizes' 

the reactions of vocational adrr. Lnistratbrs ^throughout Tennessee witfi 

regard to the importance,, and frequency' of performance of each task or 

item of information. The tactions are the result of the mail survey 

described in .Sect IT chis repcrt. * ; . 

I 

^ The informatic: r r^arized Ln the three tables which follcv?. 

One table'- is provi "v:* :rrrr ->ach of the three 'administrative groups. 
In each table, the ta.s,.- or information 'topics are listed in the^order 
of their importance.. Th«>- order of importance was determined by assigning 
a valu^ of 5, 4 f , ~ , 2„ or I respectively to the possible administrative 
ratings of great — r ^rortarus f much importance, some importance Little 
importance, or no importance . The mean of the administrators' r ; ating 
for each task' was taer> .-aLculaJ:ed to determine the: - rafik order.. The t 
number /of no ^respc Jiuies t. : each item was recorded i. the" ^tables. 
However, they wert .•■ -lized in the calculation c: the mqan ratings. 

ra 5^., °£!??£J^ t ^ re ^ ect ' tc thetfcifrequency with* 
which each task or i^em ,r information is performed or 'recjuired is alsp 
stated in each table The mean was calculated by assigning a value 
of 4, 3, i, and 1 r^pe ^vely to the possible administrative ratings 

11 ' 
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of frequently, occasionally, seldom* and never. Again,. the number of 
no responses were indicated, but were not utilized in the calculations. 




Table I 



VOCATIONAL SCHOOL SUPERINTENDENTS ACTIVITIES 
RANKED ACCORDING TO IMPORTANCE AND FREQUENCY OF PERFORMANCE 



Relative Importance 



' Frequency of Performance ' , 



Task or Information Topic 
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1. Promote and demonstrate good public relations, 19 5 0 0^0 '0.A79 .1.5 22 '2 0 0 0 3,92 2.5 



2. Select vocational^ acuity members . 

3. Keep the public informed of the vocational 
programs .offered by the school. 

■ 4. Seek, interview, and recommend personnel for 
employment. 

5. Determine local community needs. 

6!' Provide for continuous evaluation of vocational 
programs. 

7. Translate community and manpower needs into 
meaningful vocational programs. 

8. Plan and organize orientation 'for new 
vocational, teachers. >. 

9. ^-fielp establish and maintain safety-programs. 
{ , . . . f 

* Mean does npt include no response. 



19 5 0 0 a. 0 .4.79 1.5 h 13 ' 9 2 ,0 0 3.46 17 



18 6 0 0 0 \ , 4.75 3 



23 1 
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9 



14- 8 2 0 0 0 4.50 v 8 

) 

/ 
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11 12 1 0 0 3.42 21.5 

* 
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10. Keep adequate records* of students, teachers,. 

equioisnt, and facilities to complete reports. 13 9 



11. Observe vocational staff in classroom. 



l!2. Keep :eachers informed of effective teaching 
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0 0-0 4.46 10.5 20 4 

13 9 2 0 0 "0 4.46 ' 10.5/ .18 6 

/ 

13. 8 1 .3 0 . 0' o/*M2 '115 9 14 1 , 0 0 3. 33 31 



Vi 

0 *0 0 
0 .0 0 

) 



3.83 5.5 
3.75 '7 



U^HMk. cooperatively with local, state and : , 
/ \feefeal agencies in developing local .vocational 



proczEms. 

' V 

4 

14. Forplate policies concerning the total 
vodbional. program and staff. >f 

15. Direct activities of. others, 

!' ' ' 

16. Hold individual and group conferences to 
k discuss instructional problems. 



17. Conduct vocational program 'evaluations. 



12 10 2 0 0 0 4.42, 12.5 

13 7 4 0 O ' 0 4.38 14 

t | _ 

13 7' 3 1 ' (\ 0 4,33 16 

11 ICU 3 0 0 0 4.33 16 

t 14 - 1.0 0 0 4.33 16 



3.17 37.5 



18. Establish and Maintain inventory procedure^ '12 7 5 0 ,0 0 .4.29 19 




19. Prepare annual and long-range goals of 
programs.. ' , - 



10 12 1 1 0'.. 0 4.29 19' 9 11 2 2". 0- 3.13 40.5 



Task or Information Topic 
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Continued 
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. 20. Establish and utilize program or craft 
committees. 

i 

21. Explain goals and scope, of vocational < 
education to other school administrators .and 
' other individuals and groups. 



10 11 3 0 0 0 ,,4.29 19 12 • 12 0 0 0 3.50 14 

t 



7 15 2 0 0 0 4.21 21 



6 1 15 3 0 0 3.13 40.5 



22. Establish and utilize a general committee for 
the total vocational program. 



• • . r 

10 8 6 0 0 0 4.17/ 22 



11 12 1 0 0 3.42 21.5 



23. Plan and/or conduct in-service for vocational 
faculty. 



10' 8. 5' 1 0 0 4.13 24 



10 13 1 0 0 3.38 26.5 



; 24. .Work cooperatively > with persons and groups in 
developing a total' educational program. 



I 

13 ■ 2 0' 1 0 4.13 24 



25. 'Assist in determining departmental objectives. 7 13 4 0 / 0 0 4.13 24 

26/ Keep up. to date on new occupational teaching 
materials and methods. 



8 10 6 0 ' 0 0 4.08 26 



6> 



7 10 6^ 1 0 2.96 47 



8 11 5 0 0 3.13 40.5 



12 ' 9 * 3 0 0 3. 38 26.5 

ft 



27. Attend local governmental meetings 'in matters' 
/relating to vocational education. 

28. ' Address 'community groups. , 



9 7.7 , 1 0 0| 4.00, 28 
7 11 5 1 0 0 4.00 28 



9 8'. 6-' 1 0 3.04 45.5 



9 14 ", 1 0 0 3.33 
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29. Establish and maintain relationships with all / < 
* types of labor, trade, agricultural, management, , .* . 

, and manpower agencies in the oomminrty. 6 13 4 1 0 0' 4.00 28 12 • 9 %. 0 0 3.38 26.Y 

* . t 

30. Make recommendations in all aspects of -the . 
■..development and construction' of facilities. ■ 11 6 4 1 2 0 3.96 31 2 8 11 3 . 0" 2. 38 61 



31. 'Counsel students. ' /8 ' 9 ,5 ,2 0 0 3.96 31 13 10 1 0 0 3.50 14 

32. ■ Prepare' reports for state office. N f 8 7 1 0 0 $£.96 31 21 2 1 ■ 0 0 .3.83 • 5*5 

33. Approve budget requisitions- for supplies and 
equipment. > " 8-. 6-10 0 0 0 3.92 33.5 22 1 1 0 0 3.88. -4 

I 

34.. Maintain contact with employment ^gencies;'^ ' 7 10 6 : 0 1 0 3.92 33.5 14 5 4 s ' 1 0 3,33 . 31 

35. Plan and prepare the annual budget. 8 6 7 '2 0 1 3,87 35 "8 '7 U 3 0 2.83 51 

36. . Request services of .state staff and consultants • * 

where and when heeded. 8 7 6 3 d - 0 3-83 3*6.5 11 12 1 0 0 3.42 21.5 

37. " Aid in developing' instructional guides. 5, 10 1 9' - 0 0 0 3.83 36.5 7 14 3" 0 10 3.17 37.5 

38. Assist in design and equipping of new facilities : . 
, and/or programs. | i \ - .6 10. 1 6 1 10 3A79 ' 39 1 14 ' 7 2 0 2.58 59 
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39. Prepare reports of activities 1 for puikic 
information. 



,6 8 9" 1 0 0* 3.79 ,39 10 11-3 0*0 3.29 is 



40. Promote coordinated program between vocational 
program and related subject natter areas. ' \ 4 13 5 2 0 0 3.79 39 11 10 3 -0 

41. Keep up to date by extensive reading. 

i 

42. Conduct' workshops -or use other means to. 
develop instructional materials. 



4 10, 10 0 0 ■ 0 3.75 41 12 11 1 0 

■ . I 

. \ . / 

4 10 9 y 0 0 3.71 42- 3 11 9 1 



0-. 3.33 31 

/' 

0 3.46 17 

0 2.67 56 



43. Work closely with teacher education institutions 
in developing effective program? at the 
pre-sesvice and in-service levels. . • 5 9^ 8 1 I 0 3.67 • 44 

44. . Serve as ex-officio' member of all occupational 

advisory < committees^ ■ 3 12 7' 2 0 0 3.67 44 

45" 'Promote staff membership_ in professional ■> 
• .organizations. 



3rll 9 1 0 2.67- 56 



11 10 V 0' 0 ' 3 -33 31 



'2 13 8 1 , 0 ' 0 3.67 44 5 16 3 0 0', . 3.08; 43.5 

'*•'•'...' * • 

46 ) Attend conferences and workshops. ' . , 4 /L 8 10 -2 0 0 '3.58 -46.5 11' 12 1 0 0 3.42 21.5 

. ' • i • ' : . 

47. Attend stale professional meeting t ' " *3 • D 5 1 2^* 0 3.58 ^"46 : 5 11 9 4'0 0 3.29 35 

48. Belong to professional educational 'associations. 3 9 10 2 '0 0 3.54 48 
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49. ' Serve on professional ^committees. 

i * • 

50. Coordinate programs/off campus. 



4 5 "12 2 0 1 3.48 



3 11 6 2,2 V 3.46 50.5 
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t 



51^ Review and report relevant research to faculty. 1 If ''8 3 0 0 , 3.46 

■ .V 

.52. Prepare cost estimates on equipment and 
facilities". > 



5 13 .5 1 2.92 48.5 

8 11 . 3 2 [j 3.04 '45.5 

1 

2.67 56 
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53. Serve on community committees. ' 



3 7 10. 3 0 1 3.4^ 52 

4 7 8 "5 1 0 0 3.42 53.5 



4 14 5 1 0 2.88 50. 

I 

3 14 6 1 0 2.79 52 . 
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Attend civic and other groups meetings. 
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Inform teachers of current literature. 
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materials' (subject matter,- audio visual, etc.) 


3 


7 


9 


4 


\ 


0 3.29 


59 


4 


9 


10 


1 


0 


2.67 


Direct research projects for improving programs. 
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61. Explain federal and state ... d 

62. Explain federal- and state 
educators. 

63. Attend national professio: 

64. Attend school board meetir. ; . 
' 65* Prepare proposals for gran 
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66. Encourage-- teachers "to wrr.: ,: essional 
articles, 
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3. Keep the administrator fully informed. 



24 9 1 



4.68 3 ' 52 2 0 0 0 3.94 1 



4. Keep administration fully informed, protected 

andoronoted. 23 10, 1 0 C 



5 ' 4 31 



0 0 0 3.91 2 



5. ' Promote effective . earning pre :=;ses. 

6. Maintain good worb.ng relationship with 
industrial personnel. 

7. Seek ways and means to improve and maintain 
a good r::hool image. . ■ 

■8. Promote good relations among staff members: 

9. '' Promote good administratior.-staff relations. 

10. Communicate with business and industrv. 
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11. Promote 'and, maintain good morale 
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12. Supervise assicned staff, 



"dative Injortance 



Frequency of Performance 



0 8 01- C 

C 0 C (0 

r) c c 4) J 

i 1 Q (C . H 0 

H *J 0 z 

0 k k & id a 

ft - ■ - 

ff i 

H h f ft >' 

id £ c -i ' h 

; t Si J 

k : : -i o 3 

0 £ £ J 2 - 



C 0 £ ^ 

ft ft H U 



13. Provide for and praote good relations betv~r. * 
cay ard evening school instructors. 21 11 
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14. Proicta staff iaprc-scent. 

t 

15. Maintain good wcrkh: relationship ,-wit sts. 
staff members. ' 

15. Encourage staff and students to actively 
promote the school. 

17. Recognize instructor needs. 



19. Promote good workinc -oritxj. 



22. Supervise instructional l taff . 



20 i: : 0 0 1 4.55 .U 20 13 1 '0 0 3.56 31 
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j 4.50 18 

' 4.50 18 

1 4,4- 2", 

) 4.4' 2' 

.. 4.-45 22 

0 4.44 2- 



11 12 0 0 0 3.65 23 



16 14 1 0 0 1 4.52 16 25 7 



26 7 



26 1 6 
24 10, 0 



0 3.68 18.5 



26 9 0- 0 0 3.76 9.5 



3 r 3.79 6.5 



26 8 0 3 0 3.76 9.! 



' 0 3.53 34 

j 

0 0 3.71 'li 



21 10 2 0 0 3.59 27.5 
27 0 4 1 2 3.66 23 



1 o 



Table II 
Continued 



1 



Task o; Information Topic 



Relative Importance 



Frequenc y of P erformaiice 



0 

I 

» H 
i) 
0 
(5 



0 fl 
0 0 

s s 

0 

» I 

H H 



0 



5) 



0 
0 

c 

113 



3 



0 4J 
0 4J 
0 



e 

H 
0 



0 

c 

0 



o 

2 



H 

c 

CI 



CI 

n 



id 
c 

0 
to 



0 H 



U 
0 



0 
CO 



0 

If! 

c 

I 



* 

z 

0 

s 



s 



24. Seek opportunities for self-development. 

25. Promote atmosphera for effective 'learning. 

26. Evaluate instructional program, 

27. Interview ant: recommend prospective 
instructors. 



19 12 2 1 0 0 4.44 24 26 6 2 0 0 3.71 15 



13 13 3 



0 0 4.44 24 24 9 1 0 '0 3.68 18.5 



V 



16 15 2 0 0 1 4.42 26 14 16 4 0 0 3.29 58.! 



22 6 4 2 0 0 4.41 27.5 18 8 7 0 1 3.33 53 



28. Develop public ur ierstanding of the school 

offering. 19 11 3 1 - 0 0 4.41 - 27.5 12 20 1 1 0 3.26 65 

29. Promote professional attitudes and ethics. 19 10 4 1 0 0 4,38 30 24 8 2 0 .0 3.65 23 



30. Promote 



an attit de of professionalism 



among fell* worhars. 

31. Seek feedback frn staff. 

32. Motivate fjzft and students. 

33. Assist instructors .in determining training 
needs, 



18 1.1 5 0 



18 11 5 



17 13 3 1 



0 4.38 30 26 6 



2 , 3.81 5 



4.38 30 23 10 1 0 0 3.65 23 



4.35 32 26 7 1 0 0 3.74 .12,5. 



13 17 2 1 0 1 4.27 33 19 12 1. 0 l 3.56 31 



34. Maintain up-to-date, inventory of equipment 
and supplies. 



16 14 2 1 1 0 4.26 34.5 25 5 2 2. 0 3.56 31 
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35. Work with individuals and groups to develop 
■ course outlines. 



37. Promote 'harmonious relations among non- 1 
instructional staff. 
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38. Work with advisory committees. 

39. Promote attitudes conducive to ■ school safety 
practices. 

40. Prepare proposals for new courses. 

/ I 

41. Promote effective relationship between employees, 
local and state' administrators. 

42. Evaluate instructors needs for supplies and 
, instructional equipment. 

43. - Plan new instructional programs. 

44. Evaluate staff., 

45. Serve as acting administrative .head in the 
absence of the superintendent. 

\ v 

' 
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46. Develop an effective school safety program. 15.10 7 1 0 l' 4.18 47.5 10 19 4 0 1 3.18 75.5 



47. Initiate procedures for maintenance of safety 
practices. ■ 1 

48. Maintain equal documentation in personnel files 
for fair evaluation of performance - 

i 

49. Promote personnel development. 

50. Prepare for and conduct evaluation of 
, instruction. 

51. Initiate requests for supplies. 

52. Work with craft advisor/ committees. 

53. Inspect safety equipment and supplies. 



14 11 8,0 0 1 4.18 47.5 16 15 2 0 1 3.42 42 



13' 14 7 0 0 , 0 4.18 47.5 11 11 9 3 0 2.88 111 



13 13 7 0 0 1 4.18 47.5 18 11 4 1 0 3".35 49.5 



12 ,15 6 0 0 1 4.18 47.5 3 ■ 26 4 0 1 2.97 101. 



18 '6 7 3 0 0 4.15 54 20 7 5 0 \ 3.47 39 
, 13 15 4 2 0 0 4.15 54 17 10 5 2 0 3.24 69 
11 17 6 0 0 0 4.15 54 16 14 3 0 1 3.39 143.5 



54. Establish and maintain good working. relation- 
ships with area high schools. 

55. Maintain good working relationship with news 
media. 



15 13 2 3 1 0 4.12 55.5 14 12 8 0.0 3.18 75.5 

1 • ■ 



14." 12 7 0 1 0 4.12 55.5 14 ' 16 4 0 0 3.29 58.5 
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56. Promote professional growth. 

57. Develop and/or coordinate safety programs. 

58. Resolve perso(inel problems. 

59. Keep news, media informed of school schedules 
and activities. 



13 14 5 2 0 0 4.12 ! 55.5 18 15 1 0 0 3,50 .36.5 

12. 13 8 0 0 1 4.12 55.5 ( 15 14 3 1 1 3.30 55 

I 

13 11 8 1 0 1 4.09 58.5 12 17 4 1 0 3.18 75.5 



60, Evaluate curriculum. 

61. Provide services to public agencies as needed. ' 11 14 7.0 1 1 4.03 62 



12 15 5 2 0 0 4.09 58.5 12 10 8 4 0 2.88 111 
10 17 6 1 0 0 4.06 60 



10 18 3 1 2 3.16 80 
16-14 4 0 0 3.35 49.5 



62, Maintain standards of quality of purchase 
items for adequate instruction. 



10 17 6 0 1 0 4.03 62 . 22 4 7 1 . 0 3.38 45.5 



63, Evaluate data on business and industrial needs. 10 15 7 1 0 1 4.03 62 12 14 6 1 1 3.12 83.5 



64, Make assignments so as to assure equal work- 
. load where possible. 



65. - Plan and provide adequate storage and procedure 

for withdrawal of supplies, 

66. Maintain active ^ile of applicants. 



10 16 7 0 1 " 0 4.00 65.5 18 10 5 1 0 3.32 -54 



14 10 7' 2 1 0 4.00 65.5 18 9 5 2 0 3.26 65 

14 10 7 2 1 0 4.00 65.5 13 8 6 7 0 2.79 117.5 
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,67. 


Recruit staff personnel. 




11 


11 


0 


0 


. 1 4.00 


65.5 


9 


18 


7 : 


0 l 0 3.06 


92.5 


68. 


Interpret procurement policies and .procedures. 


, 15 


9 


5 


L 

i 


1 


0' 3.97 


71.5 


20 


4 


8 


2 , 0 3.24 


69 


69. 

\ 


Work cooperatively with area high schools. 


. 14 


11 


4 


4 


1 


0 3.97 


71.5 


14 


16 


3 . 


1 0 3.26 


65 


7.0. 


Prepare long range plans for supplies and . 
equipment. , 


13 


10 


9 


1 


1 


0 3.97. 


71.5 


U 


14 


9 


0 0 3.06 


92.5 



71. Work with advisory committees. 11 12 10 1 0 

72. Keep informed of communications from governing 



3.97 71.5 18 11 5 0 0 3.38 45.5 



agencies and boards. 

v. . « 


12 


10 7 ■ 3 0 2 


3.97 


71.5 1 


15 


13 


3 0 


3 3.39 43.5 


73. Prepare for and conduct 'evaluation of personnel. 


9 


15 8 1 ' 0 1 


3.97 


71.5 


5 


24 


4 . 0 


1 3.03 94.5 


< 

74. Schedule instructional space and time. 


,8 


17 9 0 0 0 


3.97 


71.5 


11 


17 


4 2 


0 3.09 88 

< 



75. Assist with the' development taf instructional 
goals. 1 i \ 

: \ 
! \ 

76. Write requisitions, departmental purchase 
orders and emergency purchase orders. 

77. .Recommend establishment or discontinuance of 
programs. 
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7 20 6 1 0 0 3.97 71.5 / 12 16 5 1 0 3.15 81.5 

15' 7 8 3 1 0 3.94 78 21 6.3 4.0 3.29 58.5 

11 13 8 1 1 ' 0 3.94 ' 78'' 11 19 3 1 0 3-.18 75.5, 
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78. Maintain contact with employers. 11 13 V 3 O'O 3.94 78' 14 18 2 0 0 3.35 49.5 

7$; J Determine condition of .equipment. -12 9 10 2 0 1 3.94 78 17 14 2 0 1 : .45 41 

80. Supervise development of instructional programs. 8' 16 -8 1 0 1 3.94 78 10 21 3( 0 0 1.21 7l 

\ 

81. Administer appropriate budget on lint kern ' » I 
basis. 1 11 '12 9 1 1 0 3.91 82 16 5 11 2 0 ' 2.03 94.5 

' •' 

82. Develop and/or assist in developing jng range . . i 





plans. 


10' 11 


13 


0 0 
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3.91 


82 


13 


14 
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3.18 
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83. 

/ ■ 


; r. 

Work with techn~ral advisory committees. ^ 


6 '18 
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0 0 
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3.91 


82 


9 


17 


7 
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3.;P0 
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Maintain file o: purchasing procedures. 


15 7 
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5 1 
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. t 
3.8& 


85.L 


' 18 
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2.91 


85. 


Keep abreast of services and activities of 
other agencies. ' 


' 11 11 


10 


1 1 


0 


3.88 


85.5 


12 


19 


3- 


0' 


0 . 


3.26 



86. Determine need for new curricula. 9 13 11 1 0 0 3.88 85.5 8 17 9 0 '0 2. 97 101 

\~ [ 

87. » Provide staff instruction on safety policies ». 

and practices. 8 16 8 ' 2 0 0 3.88 85.5 10 14 8 1,1 3.00 97.5 

88. Recognize and resolve problems in procurement . 

of goods and services. - 12 10 8 3 1 0 3.85 88.5 23 2 7 2 0 3.35 49.5 

'si 
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89. Supervise building and grounds maintenance. •• 10 15 5 2 2 0 3.85 88.5 20 8 4 2 0 3.35 49.? 



90. Research, evaluate and procure educational 
software and hardware. 

91. ' Plan and/or conduct in-service activities 

for personnel development. 

4 

92. Plan facilities in which to house programs. 
'93. Supervise and conduct in-service training. 

94. Determine effectiveness of public relations 

95. Inspect purchasedutems for compliance with 
specifications. 

« 

96. Collect, maintain and update catalogs and 
G.C.I, contracts. 

r 97 • Write and/or check procurement documents 
for compliance. 

98. Research specification Wa for supplies and 
equipment. 
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10 11 11 1 1 0 3.82 92 12 14 7 1 0 3.09 88 



10 8 16 0 0' 0 ,3.82 92 11 9. 14, 0 0 '2.91 108 

9 14 7 4 0 0 3.82 92 8 9 15 2 0 2.68 126 

9 11 13 1 0. 0, 3.82 92 , 8 12 14 0 0 2.82 115 ■ 

8 42 12 1 0 1 3.82 92 U * 14 8 0 1 3.09 88' 

13 8 7 5 1 0 3.79 95.5 16 7 9 2 0 3.09 88 
11 " 4 1 0 3.79 95.5 17 2 11 4 0 2.94 104.5 

14 6 9 2 3 0 3.76 99.5 18 8-4 4,0 3.18* 75.5 



12 9 7 5 1 



3.76 99.5 19 8 5 2 0 



3.29 58.5 
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99, Maintain contact and work with civic organiza- 
tions. 12 7 12 1 2 0 3.76 99.5 14 10 9 1 0 3.09 88 

00. Maintain contact with other local, state and > ■ ! 

. federal agencies. 9 11 12 1 1 0 3.76 99.5 15 14 5 0 0 3.29 58.5' 

01. Prepare instruments and plan techniques for • ' 
determining business arid industrial needs. 8 11 14 1 0 0 3.76 99.5 6 16 12 0.0 2.82 115 

,02. Participate in jiaceaeai activities and maintain 

good records. 7 16 7 4 0 0 3.76 99.5 8 16 9 1 0 2.91 108 

i 

03. Plan and coordinate off campus training 

activities. 12 9 6 6 1 0 3.74 104 11 11 i 8 , 4 0 2.85 113 

,04, Maintain and/or supervise stock levels, 12 7 10 4 1 0 3.74 ■ 104 18 6 8,2 0 3.18 75.5 

\ 

9 

,05, ' Establish and maintain working relationship • ' 

with local vendeors. ' '"' 11 8 11 3 1 0 '3.74 104 16. .5 10 3 0 3.00 97,5 

.06. . Review student records and evaluate progress. 7 12 12 2 0 1 3.73 106 14 11 8 0' 1 0.18 75.5 

,07. .Maintain specification file on frequently 

purchased items. , • ' ■ 10 12 5 6 1 0 3.71 107.5 14. 4 9 7 0 2.74 120.5 \ 

.08. Develop long range program plans. ' 7 13 11 3 0 0 3.71 107.5 5 15 14 0 0 2.74 120,5 
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109. 


Conduct surveys of buildings and grounds. 


9 


9 


12 


1' 1 
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3.70 


■ m 
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14 
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3.52 


35 


110. 


i " 

Check vendor invoices for compliance. 
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12 
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6 1 


1 ' 


3.67 
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2.88 
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111.. 


Keep" abreast of material availability and 
price changes. 


10 


10 


8 


4 2 
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3.65 


112.5 
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3.12 


83.5- 


112. 


Prepare information for release to news media. 

if 
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■13 
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3 1 
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3.65 


112.5 
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2.71 
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113. 


Develop and maintain a recruitment plan. 
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15 
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3.65 


112.5 
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12 


16 
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2.62 


128.5 


114. 


Conduct orientation and in-service training. 
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14 


0 1 
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3.65 


112.5 


10 
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2.94 
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115. 


Plan in-service activities for teachers. 


•5 
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5 0 
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3.64 


,. 115 
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116. 


Assess recruitment' activities. 
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12' 
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2 1 
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3',61 


116 
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16 


10 
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2.82 


115 



117. ..Attend professional meetings. 
M.8. Supervise counseling of students. 

119. Supervise and/or assist with placement and 
follow-up. 



5 15 9 5 0 0 3.59 117 11 17 6 .0 0' 3.15 81.5 

1 * t 

7 8 15 3 0 1 , 3.58 118 9 11 9 5 0' : 2.71 123.5 

6 .12 11 : 5 0 0 3.56 119.5 8 11 15 0 0 2.79 117.5 



120. Outline, organize and plan self-study for 
regional accreditation. 



4 15 11, 4 0 0 3.56 119.5 2 18 11 3 0 2.56 130 
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121. Coordinate student activities. 4 15 -11 3 1 0 3.53 121 8 13 10 3 0 2.76 119 

122. Supervise development of curriculum. 4 13 13 2 11 3.52 122 6 22 6 0 0 3.00 97.5 

123. Frovide for remedial and/or pre-vocational 

training when needed. 6 12 9 7 0 0 3.50 124.5 3 17 12 2 0 2.62 128.5 

124. Maintain membership in appropriate professional 

'organizations. , •, ' 5 13 10 6 0 0 3.50 124.5 18 9 5 2 0 3.26 65 

'i r 

125. Compile and distribute lists of available 

instructional materials. ' 3 17 9 4 i 0 3.50 124.5 11 16 6 1 0 3.09' 88 

i 

126. Develop and/or assist with development of 

school catalogs and student handbooks. 1 19 12 0 2 0 3.50 124.5 5 16.11 2 0 2.71 123.5 

127. Review and recommend texts, workbooks and 

references. 3 13 15 '3 0 0 3,47 127 9 15' 9 1 0 2.94 104.5 

128. Participate in long 'range planning as it 

relates to recruitment, 3 14 13 3 1 0 3.44 128 3 12 16? 3 0 2.44 132.5 

129. Direct and/or survey research projects for , 

.. improvement of curriculum. 5 '8 18 2 1 0 3.41 129 4 17 12 1 0 2.71 123.5 

130. Serve on committees of professional " , s 

organizations. 1 * 3 14 ' 10 5 1 0< 3 - 35 130 7 10 14 2 1 2.67 127 
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131. Prepare recruitment materials. 

132. Maintain file cf all news releases. 



1 13 15 4 1 0 3.26 131 5 7 20 2 0 2.44 132.5 
3 11 12 6' 2 0 ' 3.21 132.5 8 9 10 7 0 2.53 131 



133. Promote professional organizations, membership 

and activities. 4 2 11 14 6 1 0 3.21 132.5 10 13 10 1 0 2.94 104.5 



134. Control and administer petty cash 
. ' disbursements. 



5 11 7 6 5 0 3.15 134 6 7 10 11 0 2.24 134 
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Table 111 

VOCATIONAL REGIONAL SUPERVISORS ACTIVITIES . 
RANKED ACCORDING TO IMPORTANCE AND FREQUENCY OF PERFORMANCE 



Relative Importance Frequency of Performance 
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0 g tfl J a 2 £ k 0 U3 g Z S K 

1. Assist with the planning, organizing and imple- 
menting of vocational programs according to the 
provisions of the Tennessee State Plan for 

Vocational Education . 28 1 0 0 0 0 4.97 1 24 5 0 0 0 3.83 6.5 

2. Provide special assistance to new teachers. 25 3 1 0 0 0 4.83 2 24 4 1 0 0 3.79 9 

3. Orient local administrators, supervisors, 
and guidance counselors to the purpose of - 

the program. ' > 21 8 0 0 0 • 0 4.72 3.5 16 13 0 0 0 3.55 19.5 

4. Provide pre-service and in-service training. 23 4 2 0 , 0 0 4.72 3.5 20 7 2 0 0 3.62 16.5 

5. Establish rapport with all levels of admini- ( 
' strative, supervisory and instructional 

personnel. '' , 21 7 1 0 • 0" 0 4.69 5 25 3 ' L 0 0 . 3.83 6.5 

6. Work toward up-grading of self and improving 

' professionally. 20 8 1 0 0 0 4.66 6 20 9' 0. . 0 ' 0 3.69 13 

i 

7. Plan, organize and direct conferences and/or 

workshops. 20 7 2 0 0 0 4.62 7.5 17 12 0 0 0 3.59 18 



Mean does not include no response. 
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n . Attend and participate in workshops, 
professional meetings and staff meetings. 
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20 7 2 0 0 0 4.62 .7.5 25 4 '0 0 0 3.86 -3 



i. Establish an'd maintain supervisory 
professional standards. 



18 9 1 0 0 1 4.61 9' 24 4 0 1 0 3.76 10 



It Consult with architects and planners in 
planning school facilities. 



18 10 1 0 0 0 4.59 10 8 17 4 0 0 3.14 36 



11. Sssist local administrators and instruc- 
tional personnel with the interpretation 
of the rules, regulations, and minimum 
standards of the State Board for 
Vocational Education. 



18 9' 2 0 



4.55 12 1 16 11 2 0 0 3.48 24.5 



12. Recommend and review equipment needs for 
vocational programs. 



17 11 1 0 



4.55 12 20 8 1 0 0 3.66 15 



13. Develop a working knowledge of the total 
vocational program. 



18 9 2 



0 4.55 12 24 5 0 0 0 3.83 6.5 



14. Belong to appropriate professional 
organizations and encourage teacher 
participation. 



16 12 1 0 0 0 4.52 14 25 4 0 0 0 3,86 3 



61 



ERIC 



62 



U) 



T.able III 
Continued 



Relative Importance 



Frequency of Performance 



Task or Information Topic 



U 
C 

UJ 

w 

0 

a 

E 

H 



(D ei 
0 0 



to 



11 u 
to 3 
13 2 



e 

H H 



id 

u 
o 

ft H 

6 



4) 
U 

C 0 

Qj «t 01 

E » C 

to 0 

o a 

a a 

e S 

h P! 



0 



0 0 
Z 2 



* 

c 
in 



A! 
C 

2 



i r 

tfi 0 H 

O 1 it! * 

<D 0 H > 

M 0 <D d) 

b 0 W 2 



03 

C 
0 
ft 

to 
1) 
b: 

o 
z 



15. Observe instruction in the classrooms and 
laboratories. 

16. Review plans and wake recommendations on 
physical facilities. 

17. Encourage cooperation between vocational 
programs uid general education programs. , 

18. Keep up to date on technical and professional 
information by reading and doing research. 

19. Listen to teachers' problems and concerns. 

20. Work with local, state, and national 
personnel in organizing and developing' 
vocational student organizations and 
activities; 

21. Assist local administrators in developing 
■ local^ contracts, proposals, and grants. 

22. Prepare, maintain, analyze, and utilize , 
appropriate records and files in the 
regional office. 



16 11 • 2 0 



15 13 1 



15 13 1 



0 



4,48 16 24 5 0 0 0 3.83 6.5 



0 4.48 16 16 12 1 ''0 0 3.52 22.5 



4.48 16 20 9 0 0 0 3.69 13 



17 8 4 0 0 0 4.45 18.5 20 9 0 0 0 3.69 13 
16 10 3-0 0 0 4.45 18.5 25 4 0 0 0 3. 86 3 



16 9 4 -0 



15 1,0 4 0 



0 4.41 20 22 6 1 0 0 3.72 11 



4,38 22 ' 16 12 1 0 0 3.52' 22.5 



13 14 2 0 0 0 4.38 22 28 1 0 0 0 3.97 1 
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23. Keep all teaching materials current. 



14 12 3 0 0 0 4.38 22 17 10 0 1 1 3.54 21 



24. Consult with teacher educators in identifying 
spaterials, methods, techniques, and procedures 
for successful teaching. 



13 12 4 0 



4.31 24.5 12 11 6 0 0 3.21 32 



25. Plan and implement youth club activities such 

as, Camp Clement work, officer training 
- conferences, State and National conferences. 12 14 3 0 0 0 ,4.31 24.5 21 5 1 2 0 3.55 19.5 



26. Schedule and plan youth club conferences, 
competitive events and provide judges for 
competition events. 



13 11 5 



0 4.28 26 18 9 0 2 0 3.48 24.5 



27. Prepare curriculum guides and other 
curriculum aids for various subjects and 
grade levels. . - 

28. Interpret and clarify teacher certification 
requirements for vocational personnel. 



11 14 4 0 



10 15 4 0 0 



0 4.24, 27 8 19 2 G 0 3.21 32 



4.21 28 .. 18 11 0 0 0 3.62 16.5 



29. Provide guidance services to administrators, 
counselors, teachers, and students as 
related to vocational programs. 



9 15 5 



4.14 29 9. 11 8 1 0 2.? 7 40 
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30. Study plans and programs of other states to 

determine trends and emphasis in education. 9 14 6 0 



4.10 ' ; 30.5 11 14 4 0 0 3.24 30 



31. Assist in planning, developing, organizing, 
and evaluating of adult preparatory and 
supplemental programs - 



7 18 4 0 0 0 4.10 30.5 II 12 5 1 0 3.14 36 



32. Provide evaluation for all phases of 
vocational-technical education. 



8 15 6 



4.07 32.5 10 15 1 3 0 3.10 38 



. 33. Develop and disseminate instructional 
materials. / 



7 16 5 



1 4.07 ■ 32.5 13 12 4 0 0 3.31 28 



34. Utilize the help of lay groups in planning 

programs to better reflect community needs. 8 14 7 



4.03 34 3 16 8 2 0 2.69 47 



35. Establish a functional relationship with 

other groups in and out of schools. 6 17 6 



4.00' 35 9 11 9 0 0 3,00 39 



36. Make progress reports to acquaint the 
administration and co-workers with' the 
, activities of specialized areas. 



e 12 8 l 



3.93 36 13 13 3 0 0 3.34 27 



37. Give assistance in the promotion and 
organization of local advisory committees. 



5 16 8 



3.90 37.5 1 21 6 1 0 2.76 46 
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Table III 
Continued 
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38. Assist local administrators and instructional 
personnel with the interpretation of the rules, 
regulations, and minimum standards of the 
State Board for Vocational Education. 



5 16 8 0 0 0 3.90 37.5 2 16 10 1 0 2.66 . 48 



39. Supply career information needed by school 
personnel. . 



8 10 10 1 0 0 3.86 39.5 10 17 2 0 0 3.26 29. 



40, Assist in evaluating and recommending of 
adaption of textbooks and materials. 



3 19 7 0 0 0 3.86 39.5 1 21 7 0 0 2.79 45 



Provide demonstration lessons of new techniques 
or teaching methods. 



6 13 8 2 0 0 3.79 41 



5 16 8 0 0 2.90 42 



42. Assist in recruiting teachers. 

43. Maintain equipment inventory', tag equipment 
purchased by state and encourage local systems 
to keep in repair. 

44. Prepare and provide statistical information 
on request.'' 



4 15 9 1 0 0 3.76 42 



9 16 4 0 0 3.17 34 



5 12 8 3 0 1 ■ 3.68 43 14, 13 2 0 0 3.41 26 



3' 12 14 0 0 0., 3.62 45 C 19 2 0 0 3.21 32 



45. Provide assistance in local banquets, meetings, < , 

etc., by attending and speaking when requested. 2 15 11 1 0 0 3.62 45 9 15 5 0 0 3.14 36 
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.46. Assist in schedule planning. 

47. Work with community and civic groups. 

48 s . Review, approve, and process student training 

x agreement. 



1 16 12 0 0- 0 3.62 45 3 20 

2 13 14 0 0 0 3.59 47 3 21 



6 0 0 2.90 42 



4 1 0 2.90 42 



5 8 .13 1 1 0 3.48 48 ' 10 9 6 4 0 2.86 44 



49. Assist in the preparation of departmental . 
. budgets for supplies and instructional aides. 0 15 12 2 0 0 3.45 49 



3 17 4 5 0 2.62 49 



50. Assist teachers in identification of students' 
handicaps— ^physical , mental, and/or emotional. 

» 

51. Assist teachers in research and development 
of projects. 

52. Maintain contact with manpower and employment 
agencies. 



1 12 14 1 1 0 3.38 50 11 14 4 0 0 3.24 30 



2 11 12 3 1 0 3.34 51 



0 11 16 2 0 .0 3.31 52 



0 14 15 0 0 2.48 50 



2 10 14 3 0 2.38 52 
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SECTION IV 

i 

VOCATIONAL ADMINISTRATORS CONFERENCE 

Introduction ' 

A second goal of this project was to explore innovative approaches 
in the utilization of the identified tasks and related information to 
train new vocational administrators and upgrade existing personnel. 
To explore all the possibilities for the utilization of this material , 
would, of course, be beyond the scope of this project. Hqwever, a 
one-week conference was held from August 4-8, 1975, in an effort to 
explore one possibility in the utilization of this material. The pur- 
pose of the conference was to assist present vocational school admini- 
strators to improve their administrative and supervisory capabilities 
and to provide new administrators with the background necessary for 
assuming their duties in the fallV^Area vocational -technical school 
administrators and selected administrators, directors and/or coordi- 
nators of vocational high schools or departments from throughout the 
State of Tennessee were invited to attend. 

Pre-Conf erence Activities 

Dr. James Lorenz, director of the conference, was employed three 
weeks prior to the beginning of the conference to prepare for the 
conference. Several meetings were held prior to and during this period 
with Dr. Lorenz and Mr." Charlie M. Dunn, Director of Vocational-Technical 
Education at MTSU, for the purpose of developing plans for the conference. 
At this time, meetings were also held with Mr. H. P. Jared and 
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Mr. Maurice Jackson of the Tennessee Division of Vocational-Technical 
Education for the purpose of receiving their input in the selection of 
conference participants and in the design and selection of" conference 
activities. 

In addition to planning for the conference, materials were developed 
for utilization in the conference. These included an annotated biblio- 
graphy on the administration and supervision of vocational-technical 
education, a list of vocational material at the Middle Tennessee State 
University library, a series of daily conference evaluation forms, and 
administrative case studies. Arrangements were also made to offer 
university credit for those conference participants desirirg it, for 
facilities to house the conference, and for housing for the conference 
participants at both on and off campus locations. During this period 
considerable time and care were taken in the selection and notification 
of individuals who were to make presentations at the conference. 
Finally, several mailings were prepared for the notification and 
confirmation of potential conference participants. 

Conference Participants 

As stated earlier, the conference was designed to be of interest 
to two broad classifications of vocational administrators: those who 
were currently serving vocational education in some administrative 
capacity and those who were to assume their duties in the fall of 1975. 
Therefore, a list of possible participants was developed; and invita- 
tions were mailed to the administrators of all 26 Tennessee area ' 
vocational-technical schools and 34 county superintendents of schools 
in Tennessee. The county superintendents of schools wore asked to 
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forward the invitation to the appropriate administrator in their 
county. As a result, ten superintendents of area vocational-technical 
schools, an assistant superintendent of an area vocational school, a 
county vocational director, a county superintendent of schools, a 
director of a vocational high school, and a principal of an elementary 
school accepted- the invitation to attend the conference. A list of 
the names and addresses of the 15 conference participants may be found 
in Appendix J. The relatively small turn out may have been due in 
part to the fact that due to a delay in the final approval of the 
project invitations were not mailed until July 17, just two and one- 
half weeks before the start of the conference. There were advantages 
to having a small group, however, because newly developed materials 
were presented and careful .evaluation was essential. Prior to the 
start of the conference, each of the participants was mailed a letter 
of welcome and a conference agenda to aid in their preparation for the 
conference, 

/ Facilities 

The conference v T as held in the University Center of Middle Tennessee 
State University, Three rooms were utilized for both large and small 
group work. The facility also houses a bookstore, post office, and 
restaurant for the convenience of the participants. Housing was made 
available both on campus in university dormitories and at nearby motels. 

Conference Activities 

The confe nee was designed so as to utilize the previously 
developed tasks and related inf ormation in an effective and interesting, 



manner. The first step was to take the 66 tasks identified by super- 
intendents 'of aroa vocational-technical schoo] 3 and group them for 
effective presentations, small and large group work . Experienced 
administrators and state personnel, along with the classification of 
the task statements by the superintendents responding to the survey, 
were used for this purpose. The task lists for assistant superin- 
tendents and area supervisors had not been completed at this time and 
as a result were not used. This .grouping resulted in the selection 
of the general categories of Administration "and Supervision, Program* 
Planning and Organization, Public Relations, Placement and Follow-up, 
Evaluation, and Professional Improvement. Appropriate topics for 
presentations and for large and small group work were then identified 
for each of these categories. Finally, individuals were chosen to 
make presentations for the appropriate topics. In an effort to make 
the conference as meaningful as possible, only individuals currently 
practicing as administrators who had demonstrated competence in the 
chosen topic were selected to make presentations. A copy of the Agenda 
prepared for the participants as v 11 as a list of the names and 
addresses of conference presenters may be found in Appendix K. 
A brief description of each of the ten sessions follows: 
Session 1, Monday, August 4, 8:00 a.m. - 12:00 noon . Session 1 
was designed as an organizational meeting for all participants. Time 
was devoted to registration for the conference and registration for 
university credit for the four of the fifteen participants who desired 
it. , Certificates of attendance were awarded by the Middle Tennessee State 
University Office of Continuing Education to those individuals^ not desiring 
university credit. Registration was followed by an overview of the 

7 o . 



1 44 

. / 

• l 

' ' i . / 

conference presented by Mr. Charlie M. Dunn. During this presentation, 

conference goals and objectives were clarified. -Finally, time was 

allotted for a qet-acquainted session. 

Session 2, Monday, August 4, 1:00 p.m. - 4:30 p.m.- The afternoon 
session began with a welcome by Dr. E. S. Voorhies, Dean of the School 
of Ba^ic and Applied Sciences, and Dr. Jack Carlton, Vice President for 
Academic Affairs. Mr. Edward L. Weld, Director, Nashville State 
Technical Institute followed the welcoming remarks with a presentation 
on the effective use of advisory committees. The session closed with a 
presentation by Dr. S. B.'Xeathley on the principles of administration 
and supervision. Questions and reactions by the participants were 
encouraged during and after each presentation. 

Session 3, Tuesday, August 5, 8:00 a.m. - 12:00 noon. As a follow-up 
of Dr, Keathley's presentation the previous day, this session began with 
a large group meeting in which the entire group identified some major 
concerns or problems involving the administration and supervision of 
vocational education. The large group was then divided into three 
smaller groups, with each group brainstorming solutions to several of 
the identified problems. The session concluded with a large group 
meeting involving presentations and discussions concerning the various 
problems and their solutions . 

S ession 4, Tuesday , August 5, 1:00 p.m. - 4:30 p.m. Highlighting 
the fourth session were presentations by Mr. H. D. Jared, Director of 
Field Services and Mr. Maurice Jackson, Director of State Area Vocational- 
Technical Schools of J the Division of Vocational -Technical Education, 
Mr'. Jared and Mr: Jackson discussed the various state services which 
are available through their respective 'offices. Ti~e was allotted 'for 
questions and answers. 
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The remainder of the session was spent in planning for a mock 
advisory committee meeting to be held on Thursday afternoon. An 
assignment sheet with suggested guidelines was. provided for this 
purpose, it had been decided that role playing the planning and 
conducting of such a meeting would be an ideal way to apply and 
reinforce some of the ideas presented by Mr, Weld during. the second 
session . - 

Session 5, -Wedn esday, A ugust 6, 8:00 a.m. - 12:00.nbon : Mr, Tom 
Hinson, Director of Fiscal Affairs of the State Division of Vocational 
Education, opened the fifth session with a presentation on state 
budgetary policies and procedures. Mr. Dean Ward, Superintendent of 
Hartsville State Area Vocational-Technical School and one of the 
conference participants, concluded the topic of budgeting with a 
presentation entitled "Institutional Budgeting and Management " . 
"Utilizing Community Resources" was the final topic of the morning 
session, Mr. James Pierce, Superintendent of Tri-Cities Area\ Vocational 
Technical School discussed a variety of principles and ideas for 
administering this very important area. 

Session 6, Wednesday, August 6, 1;00 p.m. - 4:30 p,m , McKenzie 
State Are*. Vocational-Technical School Superintendent, Mr. Guy R. Kirk, 
opened the afternoon session with a presentation on the supervision of 
instruction. The question and answer period which followed Mr, Kirk's 
presentation indicated a great deal of interest in this area. In an 
effort to sustain this interest, the participants were divided into 

three small groups with each group being asked to react to several 

in- 
different case studies involving administration and supervision. The 

small group reactions were then presented to the total group at the 

conclusion of the afternoon session. 



Session 7 , Thurs da y, August 7, 8:00 a.m. - 12:00 noon. , Mrs. Dee 
Wilder began the seventh session with a presentation on the materials 
and services available through the Tennessee Research Coordinating Unit. 
After a short break, Ms. Martha Henegar, Director of Public Relations 
at Nashville State Technical Institute, presented a variety of ideas 
on the use of effective public relations activities. 

Session 8, Thursda y, Augu s t 7 , 1:00 p.m. - 4:30 p.m.. At this 
timer the participants decided there was a need to clarify and restate 
the problems originally discussed during the third session so ttjat they 
could be brought to the attention of, the appropriate personnel for 
action. A list of the concerns stated by the participants using the 
conference technique may be found in Table IV. 

The participants concluded the session by role playing an advisory 
committee meeting. Mr. Dunn and Dr. Keathley reacted to the role playing 
and a discussion followed. 

Session 9, Friday , August 8, 8:00 a.m. - ] :00 p.m. ' Mr. Paul 
Robertson, Specialist II in Curriculum Development for Area Vocational 
Technical Schools,- began the final session with a discussion of the 
State Record System of Enrollment, Placement and Follow-up. A related 
topic was presented by Mr. Ralph Brown, Research Assistant for the 
Research Coordinating Unit, in discussion the State Record System for 
Secondary Schools. 

Following a short break, Mr. William Harrison, Executive Director 
of the State Aivisory Council on Vocational Education, made a presen- 
tation on instructional pxogram evaluation. Mr. Robert. Evans of the 
Tennessee Division of Vocational-Technical Education concluded the 
morning session with a presentation on institutional self-study and 
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TABLE IV 

1 

ADMINISTRATIVE CONCERNS 

r 1 



j 

Area of Applicability 





— ' uUl 1 Lei HO 


AVTS 


Local School 
Systems. 


1. 


The ne^d for entertainment expense (meals 


• 






for advisory committees) . 


X 


X 


2. 


Professional improvement 








(a) Pre-Service 


X 


1 X 




(b) In-Service 


X 


x- 




(c) Certification 


X 


X 


3. 


. Enrollment requirements of outside agencies 








(Health Occupations and Cosmetology) 


X 


x 


4. 


identifying and planning "or projected new 




• 




jobs. , } : 


X 




5, 


Problems of supervising instruction. 


X , 


'X 


S. 


Instructional and program evaluation. 


y 


X 


7. 


Instructional resources. 


X 


X 


Q 
o ■ 


Funding formula for vocational programs. 


X 


X 


9. 


Recruitment and retention of qualified staff. 


A 


"\ y 

* w 


10. 


Criteria for phasing out programs. 


X 


X 


11. 


Legal responsibilities of administration. 


X 


X 


12. 


The need for communication between the 








State Board and administrators. 


X 


X 


13. 


Defining the responsibilities of state 








supervisors. 


X 


x - * 
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accre^itatiori as related to state area vocational-technical schools. * 
The final presenter was unable to attend the afternoon session so the 
conference participants turned their attention to a final evaluation 
of the conference. A discussion, of the evaluation procedures and 
results for each session as well as th« conference as a whole follows. 

Evaluation 

From the out&et, both formative and summative evaluations were 
considered essential. In order to obtain information during the process 
of the conference 'which might influence subsequent sessions, a simple 
form (see figure 1) was devised which t^e participants 'were asked, to 
complete at: the end of each session. The form varied slightly from day 
to day depending on the topic or topics covered. A summary of each 
day's ratings and 'comments may be found in Appendix L. 

i 

• " Figure 1 

SESSION NUMBER 6 SUPERVISION OF INSTRUCTION 

Overall, this session was: 

excellent ' very good good fair good 

Comments: 



In my present position, the material presented during this session will be- 
very useful j somewhat useful not useful 

Comments : 



Up to this point, has the conference lived up to your expectations? 

yes '■ no ^ undecided ^ 

If no or undecided, what suggestions do you have for improving the 
conference? ^ ei 
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In addition, daily informal discussions were held to ascertain the 
reactions of the participants to specific parts of the programs. The 
results of these written and oral communications wore quite encouraging; 
and when feasible, changes in the program were mode as a result of this 
inf ormation. 

During the evaluation on the final day of the conference, the 
participants were divided into three small groups and asked to react 
to we.ch of the following questions or statements in- the absence of the 
conference director. What features of the conference did you like be^t? 
What features did you like least?' Briefly evaluate the conference • 
What suggestions do you have for improving future conferences of this 
nature? 

The features li^ed most about the conference were: 

*/ Relevant problems covered. ' < 

* Individual participation. 

* The identification of the twelve concerns aind a promise of 
a follow-up on these. 

* Flexibility allowed for individual input. 

i 

* Cross-section of consultant*; and subject areas. 

* Time provided participants to express their concern. 
The features likorl least about the conference were: ' 

* Cold rooms (two groups made this comment) . 

* Sitting too long. / 

* Too many individual administrative problems ^brought up. 

* Too much time on 'Research Coordinating Uriit* 

In briefly evaluating the conference, two groups rated it 'excellent; 
and one group rated it very. good. -The .following suggestions were made 
for improving future conferences of this /type: 
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* Bring this type o: conference to different parts of the 
state. 

*. Have this type of conference for assistant superintendents 
and counselors . 

* More time to discuss the results of group conferences. 

* Six hour day'. 

* Wider variety of participants such as local directors, 
principals, comprehens"' ~e personnel. 

* More pre-planning by participants in order to provide 
consultants with advance concerns so that their presen- 
tation * could be keyed to these concerns. 

Summary 

A vocational administrators conference was held from August 4-8, 
1975, for the purpose of assisting present vocational school administra- 
tors in improving their administrative and supervisory capabilities 
and to provide new administrators with the background necessary for 
assuming Lheir duties this fall. The director of the conference, 
Dr. James Lorenz , was employed for a period of three weeks prior to 
the beginning of the conference. His duties during this period included 
planning sessions -with university, local, and state personnel, developing 
materials to be utilized in the workshop, selecting and notifying 
potential participants, and securing the necessary facilities. The 
workshop itself was designed to utilize the previously developed tasks 
and related in^. mat ion. An informal format wks chosen for the conference 
in which p: act icing administrators conddc ced sessions on selected topics. 
The results , r the/^formative and summative evaluations indicated 

that the co^'.^ v*ice had been a valuable experience for all concerned. 
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SECTION V 
SUMMARY AND RKC OMMEN DATI ONS 



Summary 

Continued expansion of vocational and technical education has 
resulted in the need for additional administrative and supervisory 
personnel, as well as ways and means of upgrading existing personnel. 
As a first step in meeting this demand, this project was designed to 
systematically identify the tasks and items of related information 
required of superintendents of. area vocational-technical schools, 
assistant superintendents of area vocational-technical schools, and 
regional supervisors of vocational education, A second major goal 
of this project was to explore innovative ways to utilise' the 
information gat-:- ired in phase one of the project. 

Initially, selected administrators from each of the three 
administrative groups met in separate conferences for the purpose 
of identifying the tasks and items of related information considered 
to be essential to their respective positions. The information 
obtained from each group was then mailed to all administrators in 
the State of Tennessee within that particular group for the, purpose 
of, identifying the relative ir: ortance of each task or bit. of infor- 
mation as well as the .frequency with which it was performed. Phase 
one of this project was completed with the tabulation of the results 
of the three surveys. , 

The exploration of a large number of possibilities for the 
utilisation of this material was beyond the scope of this project. 
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However, a one-week conference was held from August 4-8, 1975, for the 
purpose of assisting present vocational school administrators in 
improving their administrative skills and to provide new administrators 
with the background necessary for assuming their duties in the fall. 
Fifteen vocational administrators representing both area vocational- 
technical schools and local systems participated in a variety of 
activities organized around the topics of program planning and organi- 
zation, public relations, placement and follow-up, evaluation, and 
professional improvement. The conference, which was rated a success 
by the participants, utilized experienced practicing vocational admini- 
strators to conduct each session. 

The potential value of this project, however, lies in the continued 
and imaginative use of; the identified administrative tasks and related 
information.- A few possibilities are presented belov 

Recommendations 

As a result of the type of information and experiences qained from 
the project, the following recommendations are made for the utilization 
of this material. 

1. To determine which tasks and information topics are peculiar 
to specific administrative positions. ; - ' 

V 2. To determine if personnel are performing all tasks required 

of chem or if there 'are other tasks which shouldbe introdu . 
3/ To develop plans for self -evaluation. 

■s. . 

\ - . i 

.4. To provide content for up-dating existing curricula for training 
new personnel . 




/ 
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5. To provide content for up-dating personnel already employed. 

6. To provide content for additional inservice and preservice 
conferences . 
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APPENDIX A 
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INFORMATION RELATING TO CONFERENCE FOR ., ,D SUPERINTENDENTS 

OF. AREA VOCATIONAL- TECHNICAL SCHOOLS 



H7 



ERIC 



MIDDLE TENNESSEE STATE UNIVERSITY 



MURFREESBORO. TENNESSEE 37130 



VOCATIONAL-TECHNICAL TPUCATtON 



{ G 1 5 | 698 



August 27, 1974 



Mr. Burton Ingram, Superintendent 

Crossville State Area Vocational-Technical School 
P. 0. Box 725 

Crossville f Tennessee 38555 
Dear Mr. Ingram: 

You are invited to attend and participate in a two -day conference (either 
in Nashville or Murfreesboro) on Tuesday and Wednesday, October 6 and 9, 
1974. Your expenses will be paid by Middle Tennessee State University 
under a grant provided by the Division of Vocational and Technical 
Education. 

Detailed information on location, motel reservation, and transportation to 
-nd from the airport will be sent to you later- A copy of the project 
proposal is enclosed for your information. 

The purpose of the conference is to draw upon your knowledge and experienre 
as a vocational school administrator to determine content for future courses, 
workshops and programs for administrators and supervisory personnel. 

Your acceptance and participation in this conference will be of tremendous 
value to the continued development of the total program of Vocational- 
lechnical Education in Tennessee. I hope you can attend and request that 
you let me know by returning the enclosed card by 1 »pt ember 6, 1974. 

Sincerely yours, ; 



Charlie M. Dunn 
Director 




Enclosure 



cc : 



•Mr. Maurice Jackson 
Mr. Guy WilmothV 
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CONFERENCE PARTICIPANTS 



Mr. Clarence Breeding, Superintendent 
Jacksboro State Area 

Vocational-Technical School 
Route ; 

Jacksboro, TO 377 57 \ 



Mr. W, B. Long, Superintendent 
Pulaski State Area 

Vocational-Technical School 
P. 0. Box 271^ 
Pulaski, TN 38478 



Mr. James Grain, Superintendent 
Hohenwald Srace Area 

Vocational-Technical School 
P, 0. Box lob l 
Hohenwald, TN 38462 



Mr. Ralph Mitchell, Superintendent 
Chattanooga State Area 

Vocational-Technical School 
4401 Amnicola Highway- 
Chattanooga, TN 37406 



Mr. Jonah Fitch, Superintendent 
McMinnville State Area 

Vocational-Technical School 
Highway 70 South 
McMinnville, TN 37110 



Mr. James Pierce, Superintendent 
Tri-Cj" : ^s State Area 

Vocaticnal-Technical School 
P. O. Box 246 
Blountville, TN 37167 



Mr. Burton Ingram, superintendent 
Crossville State Area 

Vocational-Technical School 
P. O. Box 725 
Crossville, TN 38555 



Mr. Eugene Smith, Superintendent 
Morristown State Area 

Vocational-Technical Scho '■ 
P. C. Box 130 
Morristown, TN 37814 



Mr. Farrell Kennedy, Superintendent 
Harriman State Area 

Vocational-Technical School 
P. O. Box 585 
Harriman, TN 37748 



Mr. Guy Kirk, Superintendent 
McKenzie State Arer. 

Vocational-Technical School 
Highway 22 North 
McKenzie, TN 38201 



Mr. John Smith, Super intendent 
Athens State Area 

Vocational-Technical School 
P. O. Box 148 
Athens, TN 37 303 



Mr. Dean Ward, Superintendent 
Hartsville State Area 

Vocational-Technical School 
Highway 25 East 
Hartsville, TN 37074 
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AV-TS Superintendents 1 Conference 
Ramada Inn 
Murf reesboro, Tennessee 
October 8-9, 1974 

Conference Purpose: To Determine Performance TasKs of'AV-TS 

Superintendents 

Conference Director t Charlie M. Dunn 

Conference Leader: Dr. S. B. Keathley 

SCHEDULE 
* 

October 7 * Travel 

6:00 p.m. Dinner Meeting and Conference Briefing 
October 8 

7:00 a.m. Isreakfast 

8:30 - 11:30 a.m. Conference 

11:30 a.m. Lunch 

1:00 - 4:00 p.m. Conference 

October 9 Same schedule as first day to 3:00 p.m. 

ad joornment 
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SAMPLE FORMAT OF SURVEY INSTRUMENTS FOR SUPERINTENDENTS 
OF AREA VOCATIONAL- TECHNICAL SCHOOLS 
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MIDDLE TENNESSEE STATE UNIVERSITY 



MURFREESBORO, TENNESSEE 37130 

FICE Oh VOCaT'ON^L'VSCHNJCAL. ELMJCATlCf TPLEPHONE |t,l5l 898 2t> I ) 

K E M 0 R A N D U M 



TO: A^ea Vocational-Technical School Superintendents 

PRCM: Charlie M, Dunn, Director 

vocational-Technical Education 
Middle Tennessee State University 

SUBJECT: Project - Determining Teaching Co ■ <>7it 

DATE: March 12, 1975 

Under an approved project to determine teaching content for vocational 
school administrators, twelve superintendents participated in a two-day 
workshop here at Middle Tennessee State University. This conference 
was held on October 8 and 9, 1974. The work of that group resulted in 
identification of twenty functions which are listed in Form 3a of the 
enclosed material. 

A list of sixty-six specific activities have been identified as t-isks 
normally performed by vocational school administrative personnel xnclud- 
ing local directors of vocational education. These activities are also 
included in the enclosed material . 

X Ai.i soliciting your assistance and help in accomplishing the following: 

1, Determine the relative importance of each of the sixty^six 
identified activities. Form 1, consisting of five pages, 
has been prepared as a check sheet so that you may read each 
activity and check in the appropriate place its relative 
importance in the work of a vocational school administrator. 

2, It is also of importance to us to determine the frequency of 
performance of the sixty-six activities. Form 2, consisting 

- of five pages, is to be used as a check sheet to determine 
the frequency of the listed activities. Simply check in the 
appropriate space your opinion as to the frequency each of 
the activities are performed by you as an administrator. 

3, The third and final request is that you review the twenty 
functions which are listed on Form 3a with an assigned function 
number. Using this listing as a reference list, please enter 
the number of the appropriate function on Form 3b so as to 
classify each of the activities by function. As an. example, 

on Form 3b, item 3 identifies the activity to promote and 
demonstrate good public relations. You are requested to 
*enter the appropriate function number under which this acti- 
vity should be listed. 



o ' - 9 2 
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AV-TS Superintendents 



March 12, 1975 



I realise that this will take some time, but I also feel that it is 
of importance to the de\ alopwent of appropriate courses, workshops, 
conferences, <*na other activities for the further development of 
administrative personnel. Your fellow superintendents who partici- 
pated in the two-day conference contributed in a very fine way to 
this project, and you have the opportunity now of helping complete 
it soothe material may be put to use for the above stated purpose. 

I would appreciate receiving your response by Tuesday, April 1, 19~: . 
Thanking you in advance for your cooperation. 

jt 
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Form 1/ page I of 5 pages 



. i 

u 

VOCATIONAL SCHOOL ADMINISTRATOR SURVEY § 

E-« 

Relative importance of Activities 0 | 

^. .j 

Activities 


Great Importance 


Much Importance 


G ! 
c 1 

03 

o 

M 

O 

o 

CO 


v i 

t \ 

u 
o 

E 

M l 
Q>* 

i—» 
4J 
4J 
•H 
1-3 


i 

4-' 
\ 

o 

1 — i 

o 


1. 


Work cooperatively with local, state and 
federal agencies in developing local vocational 
programs. 


i 






1 

I 

: 


i 


2.- 


Keep the public informed »f the vocational 
programs offered by the school. 




i 

i 








3. 


Promote and demonstrate good public relations. 












4. 


Explain goals and scope of vocational education 
to other school administrators and other indivi- 
duals and groups. 












5. 


Plan and prepare the annual budget. 


i 










6. 


Determine local community., needs. 


- 










7. 


Translate community and manpower needs into 
meaningful vocational programs. 












8, 


Work cooperatively with persons and groups in- 
developing a total educational program. 












9, 


Provide for continuous evaluation of vocational 
programs. 












10. 


Plan and organize orientation for -new vocational 
teachers. - 













11. 


Assist in design and equipping of new facilities 
and/or programs. 












12. 


Keep up to *8ate on new occupational teaching 
materials and methods. 
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Form 2, page 1 of 5 pages 
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VOCATIONAL SCHOOL ADMINISTRATOR SURVEY 
Frequencv of Per forme: nee of Activities 
Activities 



1. Work cooperatively with local, state, and federal 
^uencies in developing local vocational programs. 



2. Keep the public informed of the vocational programs 
offered by the school. 



3, Promote and demonstrate good public relations. 



4. Explain goals and scope of vocational education 

to other school administrators and other individuals 
and groups . 



5. Plan and prepare the annual budget. 



cn 

>. e 

~ 0 
> ^ 



cr 

CD 
U 



C 

o 



§ I 
v i 

0) I 



6. Determine lovii community needs 



7. Translate community and :.^npower needs into 
meaningful vocationa 1 programs. 



8. Work cooperatively with persons an£ groups in 
developing a total educational program. 



9. Provide for continuous evaluation of vocational 
programs. / 



\*i , Plan and organize orientation, for ne^ vocational 
teachers. | ' ^\ 



11. Assist in design and equipping of new facilities 
and/or programs. 



12. Keep up to date on ne^ - - ipational teaching 
materials and method' 



13. Prepare annual and long-range goals of programs 



o 9 :s 
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Form 3a, page 1 of 1 page 
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VOCATIONAL SCHOOL ADMINISTRATOR i'URVEY 
L. ist of Ident if ied Functions 

Ftih ct ion Numbe r Function 

1 Organizational 

2 Management 

3 Administrative 

4 Supervisory 

5 Public Relations 

6 Fiscal 

7 Evaluation 

8 Record Keeping 

9 Promotional 

10 Planning 

11 Consultation 

1 2 Ccmmun i c a t i o n 

13 Recruitment 

14 Placemei.*. 

15 Follow-up 

16 Personnel Development 

17 Professional Improvement 

18 Guidance and Counseling 

19 Research 



Form 3b; .page 1 of 5 pages 
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VOCATIONAL SCHOOL ADMINISTRATOR' SURVEY 

K 

Classification of Activities by Function 

*'***. * 

< 1 • 

Activities 

•1.. Work cooperatively with . local , state , and federal 
•agencies in developing local vocational programs I 



Enter number 
of appropriate 
function . 



2. Keep the public,/ informed of the vocational programs 



offered by the school. 



3. Promote and demonstrate good public relations, 



Explain goals and scope of vocational education to 
other schpol administrators and other individuals 
and groups. "* ' ^ 



* 5* Plan and prepare the 1 annual- budget . 



6. .determine local community needs. 



7. Translate community and manpower needs into meaning- 
ful vocational programs. \ 



8. " Work cooperatively with persons and groups in 
developing a total educational ^program. 



9. Provide for continuous evaluation .of vocational 



programs. 



J 



10. Plan and organize orientation for new vocational 
teachers, . \ 



\ — ~ : — : r ^ . \ . 

11. Assist in design and equipping of new facilities 
and/or programs 1 



12. Keep up to date on new occupational teaching 
materials, and methods.' 



'6 
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APPENDIX C 



SUPERINTENDENTS OP AREA VOCATIONAL-fcECHN IGAL SCHOOLS 
PARTICIPATING IN THE SURVEY 
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SUPERINTENDENTS - SURVEY PARTICIPANTS 



r 



Mr. Robert Barnett 
Athens State Are^a 

Vocational-Technical School 
P. 0.. Box f48 
Athens, TN37303 



Mr'. G. G. Eichholz 



Memphis State* Area 

Vocational-Technical School- 
620 Mosby ; Avenue 
Memphis, TN 30105 



Mr.. James Bibb 
fcovington State Area 

Vocational-Technical School 
P. 0. Drawer B 
Covington ,^TN 38019 - „ 



Mr. Aris G. Blakley 
OneMa State Area * 

Vocational-Technical School 
P. O. Box 407 
Oneida', -TO 37841 

r 

' * ' 7 ■ . 

Ar. Clarence Breeding * 
Jacksboro 'state rfrea. 

Vocational-Tecjmical School 
Route 1 : 
Jacksboro r TN 37757 

; • <^ 

1 . ■ - .... 
I Mr 4 . James C. Ci;ain 
j Hohenwald State Area 
/ Vocational-Technical School 
| P. 0. Box 168 
f ; Hohenwald, TN 38462 . 



Mr. K. T. 'Crim 
•Newburn 'State Area 

Vocational-Technical School 
Highway 51, North 
Newburn > TN 38059 



Mr. Jonah Fitch \^ 
McMinnville State Area 

Vocational-Technical School 
Highway 70, South ' 
McMinnville , TN 37110 
tt «. 

'£< 

Mr. Tommy G. Hall 
Ripley State Area 

Vocational-Technical School 
South Industrial' Park ** 
Ripley, TN 380§3 N 



Mr. Burton Ingram 
Crossviile State Area, — * , # 
•Vocational-Technical School 
P\ 0. Box 725 
Crossviile, TN 38555 

k 

Mr. Robert *Iv^> " • ' 

Dickson State 'Area 

Vocational -Technical School 
•Highway 46 * 
*Dicksoh> TN 37055 



i 



Mr. James, Jobe 
Shelbyville S.tat^ Area 
" Vocational-Technical School 
P. 0. «Box 164 . ■ 
Shelbyville, TN 37160 • ^ 



Mr» Dacy' Downey ^ ' 
Paris State Area 

Vocational-Technical School 
Harding Road, , \ 

Paris, TN 38242 



\ 



I / 

Mr. Farrell Kennedy . " 
. Harrimani State Area x 

* Vocational-Technical School 
. P ♦ 0. Box 585 

Harrimarf, TN 37748 

i ' • 
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Mr. Guy Kirk 
McKenzie State Area 

Vocational-Technical School 5 " 
Highway 22, North' 

McKenzie, TN O8201 

\ . 

Mr. Delbert Kitts 
Knoxville State Regional 

Vocational -Technical School 
1100 Liberty Street 
Knoxville, .T*fc?37919 

Mr. W. B. Long J 
Pulaski. State Area 

Vocational-Technical. School 
P. 0. Box*271 
Pulaski, TN 36478 



Mr. Ralph Mitchell 
-Chattanooga State Area 
^ Vocational.-^echnical School 
4401 Amnicola Highway 
Chattanooga, TN 37406 

y c / 

Mr. John Neece^"\ ( 
Elizabethton Sta£e 'Area 

\rocational-,Technical School 
Arney street 
Elizabethton,- ,TN 37643 



Mr. James Pierce 
Tri-Cities State Regional 

Vocational-Technical School 
?. 0, Box 246 . '% - 
Blountville, TN 37167 



Mr. Jack Sandlin 
Nashville State Area 

Vocational-Technical School 
100 White Bridge 1 Road 
Nasnville, TN 37209 



Mr. Eugene Smith 
Morristown State Area 
^ Vocational-Technical School 
P. 'C\ Box 130 
Morristown, TN 37814 

Mr. Thomas J- Smith 
Livingston State Area 
^ , Vocational-Technical School 
Airport Nftoad 
' Livingston, TN 38570 — 

Mr.. Dean Ward ' 
Hartsville State Area 

Vocational-Technical School 
% Highway 25, East 
Hartsville, TN 37074 



APPENDIX D 



INFORMATION RELATING TO CONFERENCE FOR 

r 

SELECTED ASSISTANT SUPERINTENDENTS OF 

cqA 



AREA VOCATIONAL- TECHNICAL SCHOOLS 



MIDDLE TENNESSEE STATE UNIVERSITY 

' MURFREESBORO. TENNESSEE 371 30 

OFFICE OF VOCATIONAL-TECHNICAL EDUCATION * TELEPHONE (615) 



March 24, 1975 



Mr* Kenneth Warren * - . . * 

Assistant Superintendent 

McKenzie Area Vocational-Technical School 

Highway 22, ' North ' * 

McKenzie, Tennessee 38201 * -. 

Dear Mr. Warren: . - " 

Upon the recommendation of M^C Maurice Jackson and his staff, I ain 
pleased to invite -you to participate in a? two -day conference here in 
rturfreesboro on Tuesday and Wednesday, April 22 arid 23, 1,975. 

Your expenses will be paid 'by Middle Tennessee State- University under 
' a* Qrant provided by .the Division of Vocational and -Technical Education. 

[Detailed information on location, motel reservations and other matters 
Will be setft you later. u A copy of the project proposal is enclosed 
for^your information. 1 ^ 

The purpose of the conference is to draw upon your knowledge and 
experience as a vocational school administrator's assistant" to deter- 
mine teaching content for -future courses, workshops, and programs for 
administrative and supervisory personnel. 

'Your acceptance of this invitation to participate in this conference 
will be of tremendous value to the continued development of the total 

"program of Vocational-Technical Education in Tennessee. I hope you 
can attend and /request that you let me know by returning the enclosed 
card by April 4, 1975. % * ' 

Sincerely, • , ■ ■ ^ 



Charlie M. Dunn 
Director 

jt * 

Enclosures 



■si: 



CONFERENCE PARTICIPANTS 



Mr. Milton Dicker son 
Hartsvi^le State Area 

VocationalrTechnical School 
Highway 25 East *■ • ' 

Hortsviile, TN» 37074 



Mr, Charles cNunley" 
McMinnvi'lle State Area- 
Vocational -Technical School 
Highway 70 South 
McMinnville, -^N 37il0 



Mr. Eld5-3 Dickey 
Athens State Area 

Vocational-Technical School 
P. ,0. Box 148 N 
Athens, TN 37303 



Mr: Jerry Sampley 
Livingston State Area ' : 

Vocational -Technical School 
Airport Road 
Livingston, TN* 38570 



Mr. Walter T. Fletcher, Jr. 
Covington. State Area J 

Vocational -Technical 'School 
P. O. Drawer B 
Covington, TtJ 38019 



Mr, Wallace E. Sexton 
NeWbern State Area 

VocVtional-TechnlcauL School 
Highway 51, North . > 
Newbern, TN 38059 



Mr. Tommy Haws 4 
.Tri-Cities' State Area 

VocatiorialTTechnical School 
P. O. Botf 246 
Blountville ,; TN 37617* 



Mr, Henry Sims 
Pulaski State Area" - 

Vocational -Technical School 
■P. O. Box ^271 
Pulaski, TN 38478 



Mr. Ead Helton , . 

Chattanooga State Area 

Vocational-Technical School 
4401 .Amnicola Highway \ 
Chattanooga, TN .37406 V 



•Mr.-" Kenneth WarreQ * - 

McKenzie State Area 

Vocational -Technical School 

Highway. 22, North 
'McKenzie, TN 382Q1 



Mr. Lonnie Hyder 
Elizabethton State Area 

Vocational-Technical School 
Arney .Street 1 
Elizabethton, TN 37643 



v. 
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MIDDLE TENNESSEE S^h^TE UNIVERSITY f 

MURrREESBORO. TENNESSEE 

' • * / 

• * « ... . . ' 

OFPICe OP.VOCATIONAL-TECHNICAU COUCATiCN ■» T£ LEPHON£ : J6*15J 59S 



0 



AV-TS Assistant Superintendent:* s Conference . 
. Ramada Inn \ 



\ . Murfreesboro/ Tennessee 

April 22-23, 1975 - 



/Conference Purpose: To determine performance duties arid tasks of 

AV-TS Assistant Superintendents ■„ ' + • 



Conference birector: Charlie M- Dunn 



S.G.H E D U L E 



) 



ERIC 



April 21 . \ 1 % ' TraveL 

. / 6:00 p;m. • > * Dinner 

• April 22 

A:00 a.m. Breakfast 

. 8:30 - 11 = 30 a.m., - Conference XRoom 225) 

* ' / i 1 - . ' ■ , 

■ lf:30 a.m. - : 4 { Lunch 

ft " . . . ' * . % 

'1:00 a ~ 4:00 p. ml . Conference 

April 23 * " Same ^chedulie as first day 

to 3:00 p.m. adjournment 



» t 
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APPENDIX E 



SAMPLE FORMATS OF SURVEY INSTRUMENTS 
FOR ASSISTANT SUPERINTENDENTS- OF . 
AREA VOCATIONAL-TECHNICAL SCHOOLS 
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, MIDDLE TENNESSEE STATE UNIVERSITY 

MURFREESBORO. TENNESSEE 3713Q 



OF VOCATIONAL TECHNICAL EDUCATION . 



TELtl'HONE l<.| V) 



MEMORANDUM'. 



TO: 



FROM: 



Assistant^ Superintendents of Area- Vocational-Technical Schools 
Charlie M. Dunn,. Director ** 

Vocational-Technical Education , — 
Middle Tennessee s State University 



SUBJECT i Project - Determining Teaching* Content 
DATE: June 25, 1975 

• ') - ■ ■ ' - : • ' . 

Under an approved project to determine teaching content for assistant 
vocational school administrators, twelve as'sistaht superintendents 
participated in a two-day workshop here in Murfreesbpro. This 
conference was held on April 22 and £3 1 .1975.- The work of that qroup 
'resulted' in identification of some -eleven, areas of -"activity 'and 139 
specific activities. ? The list'bf 139 activities have been identified 
as' tasks formally performed by assistant superintendents. 



I am soliciting' your assistance^Jfe help/ in accomplishing the fiollowing: 

/ * 1*. Determine the ^relative importance of eacfi of the 13.9 
identified activities. Form I has been prepared as a 
check .sheet so that you may read each activity and check 
■ . in the appropriate place -it's reTative importance in the 

, work of an assistant superintendent. j t^* 

2\ It is also 'of importance to us to determine Vhe frequency' * , 
of performance pf the 139 activities.' Form tl is to be 
* , I used as a check sheet .to determine * the frequency of per- 
;* formance of ? listed activities. Simply check in the 

V " appropriate space, your opinion as to the frequency each 

i of* the activities are performed by you as an assistant. 

I realize that this will take some time, but. I al^sofeel tt^£ it is* 
of importance 7 to the development of ** appropriate courts, workshops, 
conferences, and other activities for the further development of 
administrative personnel. . Your fellow workers who participated in * . 
the two-da^ N conference contributed in a -very fine way to th^is project 
and you have the opportunity now of, helping, complete- it so that .the 
material^may be put * to use f or^ the jabove stated purpose. 



1 J would appreciate receiving your re* 
you in advance for your cooperation. 



>nse*by- July 25, 1975. Thanking 
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■ - * . VOCATIONAL SCHOOL ADMINISTRATOR SURVEY ' g 

(Assistant Superintendents) 

* a: 
o 

Relative Importance of Activities §? 

* . , . M 

Activities 

» • ■ / 


0 

c 

«S 

4J - 

U 

0 

a, 

E 
( H 

i 18 

o 


Mueh Importance* 


Some Importamce 


Little Importance 

L : : 


No Importance 


■ < r v p 
PLANNING DUTIES ' . ' 


- 






- 




1. Plan nev^p instructional programs. . S ^ 


* 










2. Develop long range progtam plans. 

' - . , ^ * ■ ■ i 












i . 

• • i 

3. Plan ff aciliti^s in which to house programs. *• 

i * * . _ . 


* * 






• 


7 


ft . \ • 
.4. Prepare for purchase of supplies and equipment, , . , , v 






r: 




•* 






■ J 


• 






6. -. Prepare instruments and plan techniques ^for ^determining 


i 




A 




• 


/• wui-x-Lne-f y cuix^c j di iLi pxcu 1 ocii oLUuy lux. .L cry xtJiicix 

accreditation. 

, — — i — .'. - . ; — , ■ . . . L . — ~- , 












ADMINISTRATION OF EVENING SCHOqL m 












» 1. " Serve as administrator of the evening school. 












2. Interview and % recommend prospective instructors. "* 












••3. Communicate with business and industry. \ 












4. Work with individuals and groups to develop course outlines. 

. ! \ 
/ - ■ . - 1 ■ 








1 




5. Prepare proposals for new courses. 4 \ 

— \ j- * \ 
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■ * ■ * 

x s ♦ VOCATIONAL SCHOOL ADMINISTRATOR ' SURVEY 

-'03 

(Assistant Superintendents) - ^ g 

/. . -HO 

Frequency of Performance of Activities - ^ 

* — — 4J 

- O Pl 

Activities * . < 


Frequently . 


' Occasionally t • 


i 

r-l 
0) 

m 


Never 


PLANNING pUTIES , ' 










1. Plan new instructional programs. 










J 

2. Develop long. range program plans. 


. \_ . 








s » . 

3. Plan facilities .In which to house programs* 

• <■ 

r 










4, Prepare for purchase of supplies and equipment. 








• 


.5. Plan in-service activities for teachers. - , . * 










6". * Prepare instruments and plan techniques for determining business 
^ and -industrial needs. , , 4 










7* Outline, organize, and plan self-study'for regional accreditation. 










ADMINISTRATION OF EVENING SCHOOL ■ ' v 

\ • 










v 

l'. Serve as administrator of the evening school. 

* * * ^ 


\ 

\ 








2. Interview and recommend prospective instructors. ' -1 

. : * 






• 




3. - Communicate with business and industry- 

/ v m e 

* " /. -» * 










/ « 

4l Work with individuals and groups to develop course outlines.' 










r ' 1 ■ ' ! . ■ - T ■ 

5. Prepare proposals fot new courses. > 










6. Initiate requests. for supplies^ 
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ASSISTANT SUPERINTENDENTS OF AREA 
VOCATIONAL-TECHNICAL SCHOOLS 



PARTICIPATING IN THE SURVEY 



v 



\ ij 

/ 




109 



ASSISTANT SUPERINTENDENTS - SURVEY PARTICIPANTS 



Mr. Vernon Akins 
Jackson State Area 

Vocational-Technical School 
McKellar Field m 
Jackson, TN 38301: * 



Mr. Robert Booker 

> 

Dickson State Area , 

Voca^onal-TechnicaiL School 
Highway $6 



Dickson; .TN '37055 



Mr. Walter T, Fletcher, Jr. 
Covington State Area - 
• Vocational-Technical School 
P. 0. Drawer* B 
Covington, TN 38109 

"A . • '. 

Mr, Robert L, Garner 
Knoxville State Area 

Vocational-Technical School 
1100 Liberty Street 
Knoxville, TN '37919 



v Mr. James Curde ■/ 
1 Elizabethton State 7 Area 

Vocational-Technical School 

Arney 'Street 

Elizabethton, TN 37643 



Mr. Coy Gibson / ' 
Chatjtanooga State Area 

Vocational -Technical School 
4401 AJttnicola Highway ' 1 
Chattanooga, TN, 37406. 



Mr, Clifford E. Davis 
Knoxville State Area 

Vocational^Technical School 
1100 liberty Street ■ 1 

Knoxville, TN 37919 



Mr . Tonrniy Haws 
Tri -Cities State Area 
v Vocational -Technical School 
P. 0. Box 246 
Blountville, TN 37617" 



Mr ; . Eldie L. Dickey 

Athens State Area . , . 

^Vocational-^Technical School 
P 4 0. Box 148 
Athens, TN 37303 * 



/ 



Mr, Donald Dillon ^ 
Crossville State, Area • 
* Vocational-Technical School 
P. 0. Box 725 / 
Crossville, TN 38555 s 



Mr. Edd Helton 
Chattanooga (State Area / 

Vocational l - N Technical School 
4401 Amnicola Highway 1 
Chattanooga, TN 37406 



Mr. "Robert Holden 
Shelbyville State Area 

Vocational-Technical School 
P. JO. Box 164 A ' 
Shelby vi lie, TN 37160 



Mr.^>David .Easterly 
Morri^town State Area 

Vocational-Techrfical School 
P.. CK^Box 13Q. « Ir 

MofristownrTTN 37814 / 



Mr. Lonnle Hyder 
Elizabethton -State Area- 
Vocational-Technical School 
Arney Street 
elizabethton, TN 37643 
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Mr. Charles Jerrell 
Tri-Cities. State Area 

Vocational-Technical School 
P. O. Box, 246 J . . 

BlountviljLe, TN- 37617 



Mr. Jajrnes rLane 
Jacksboro State Area 
«. Vocational-Technical School 
Route 1 

Jacksboro, 7757 



Mr. Jerry Sampley 
Livingston State Area 
.. Vocational-Technical School 
Airport Road 
Livingston, TN 38570 



Mr. Clyde Saunders 
Memphis State Area 
, Vocational-Technical 
620 Mosby Avenue 
Memphis, TN 38105 



School 



*Mr. Jack .all „ 

Knoxyille State Area 

Vocational-Technical School 
1100* Liberty. Street 
Knoxville, TN 37919 • x ' , 



Mr. Wallace E. Sexton % 
Newbern State Area 

Vocational-Technical School 
Highway 51. North - * 
Newbern, TN 3,8059 



Mr. Ronald Norman 
Morristpwn State Area 

Vocational-Technical School 
p'. O. Box" 130 
Morristown", TN 37814 



Mr. Hdnr$ Sims * 
Pulaski State Area 
. Vocational^Technical School 
P.O. Box 271 
Puiaski, . TN 38478" 



M^. Charles Nunley , . 
McMinnville State Area^ 

Vocational-Technical School 
Highway^70 South 
' McMinnville , TN 37110" 



Mr. Clifton Smith 
Nashville State Area 

Vocational^Technical ^School 
100 White Bridge Road 
Nashville, TN 37209 ! 



Mr. Hardy Pitts 
Savannah State Area-' 

Vocational-Technical School 
Hig'hway 64 .West \ 
Crump ^ TN 38327 



Mr, Charles Stringer 
Harriman State Area 

Vocational-Technical' School 
P. 0. Box 585 

Harriman, *TN 37748 . ■■. 



Mr. Robert K. Roney, Jr. 
Hohenwald State. Area 

-Vocational-Technical School 
,-P. 0. Box 168 <- . " 
Hohenwald, TN 38462 



Mr, Edward Sutton. 
Nashville State. Area 

Vocational-Technical School 
100 White Bridge Road. 
Nashville, TN 37209: 



Mr. Charlie F. Roy ' 
'McMinnville State Area 

Vocational-Technical School 
Highway 70 South 
McMinnville, TN 37110 



Mr.. Guy Treece . 
Memphis State Area 

Vocational-techn-ical School 

M&mphis, TN 38105 * 



Mr. William CJ Waddell 
TrirCit7.es State Area 

Vocational-Technical School 
P. 0. Box 246 
Blountville, TN 37617 

Mr. Kenneth Warren 
McKenzie State Area 

Vocational-Technical School 
Highway 22, North* 
McKenzie, TN* 38201 _ 



Mr. Larry R. West 
6neida State Area v 

Vocational-Technical School* 
P. 0. B6x 407 
Oneida, TN 37841 

Mr-% Tracy Wooten 

Jackson Sta*e Area 

v Vocational-Technical School 

McKellar .Field 

Jackson, TN 38301 
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' MIDDLE t£n MESS EE STATE UNIVERSITY 



MURFREESBORO. TENNESSEE 37130 



FICE OF VOCATIONAL TECHNICAL EDUCATION 



TELEPHONE: (6l5| 898 261 3 



May .14 , 1975 



Mrs. Dell Caldwell, Regional Specialist 
Healthy Occupational Education 

^T^West Tennessee Regional Office 
^jcational-Tfechnical Education 
620 Old Hickory Boulevard, Third' Floor 

, iJackvson, TN 38^01 *• - 



Dear Mrs. Caldwell; • / / 

\ • - .. * 

Upon the recommendation of Mr. H. D. Jared, Director of Field Services, 
I am pleased to\ invite you to participate/'in a two-c^ay conference here 
in'Murf reesboro \)n Tuesday and Wednesday, June 24 and 25, 1975. 
o . .- • . r < V * 0 

The 'purpose of the conference is to draw upon your knowledge and experience 
a£~lT~vocational education regional supervisor t^o determine teaching content 
)r future 'courses, workshops, and programs for administrative and supervi- 
sory personnel. 

expenses will be jpaid by Middle Tennes^e' State University under a 
grant^provided by the Division p\ Vocational and Technical Education.' 

%. • /■ \ t 

t i ^ 

Detailed information /on locations/motel reservations and'other matters 

will be sent you later. A" copy of the project 'proposal is enclosed for' , 

your info rma t i o n , 



tiorV 



Your acceptance of ; -this invitation to par*ticpate in this conference will 
be of jtremandous value to the* continued development of tiie total program 
■of VocationVl -Technical Education" in Tennessee r~~x hope you will attend • 
You are requested tto let me* know by returning the enclosed card by * 
Thursday, June # 12, 1975* ' , . * 

Sincerely, \ 

\ - - • 




Chaxlie M, Dunn 
Director - 



^toclosu^e 

c^cTr^r^Hr^r^axea" 
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CONFERENCE PARTICIPANTS 



Ms. Geneva Bishop 
Home Economics Education ! 
East Tennessee Regional Office 
813 BroadWay at Gill 
Khoxville, TN 37917 * \ 



Mr, Dennis Hirsch 
Industrial "Arts 

West Tennessee Regional Office 
620 Old Hickory Boulevard 
Jackson, TN 38301 



Mr. Ed Black • 
Distributive Education - > 
West Tennessee 'Regional Office 
620 Qld Hickory Boulevard 
Jackson, TN 38301 -J „ 



Mr, John* Jackson 
Distributive Education 
East Tennessee ^o^* 1 
813 Broadway ai 
Knoxville,, TN 37917 



Ms- Dell Caldwell\_ 
riealth Occupations Education 
West Tennessee Regional Office 
620 Old Hickory Boulevard 
Jackson, TN 38301 



Mr. Joe "Cast eel 

Trade and industrial Education 
West Tennessee Regional Office 
620 Old Hickory Boulevard 
Jackson, TN 38301 j 

Mr. William Coley 
Agricultural Education 
Middle Tennessee Regional Office 
Bu-ildlrrg 307, 11th Avenue 
Smyrna, TN 37^67 . 



Mr, Ray Jones , ^ 

Agricultural Education / 
East Tennessee Regional Office 
813 Broadway at Gill • " 
Knoxville, TN 37917 

Ms. Kather-ine Laster 
Office Occupations Education 
East Tennessee Regional Office 
813' Broadway at Gill 
Knoxville, TN 37917 



Mr. W. H. Ma this . 
Trade and. Industrial E&ucation 
Middle, Tennessee Regional Offi. 
Building 307, 11th Avenue 
/^Smyrna, TN 37167 • 



Mr. Richard Davis 
Office Occupations" Education 
Middle Tennessee Regional Office 
Building^ 07, 11th Avenue ^ 
Smyrna, TN 37167 



Ms. Jean £>harp 
Home 'Economics Education ' 
Middle Tennessee Regional Offi 
Building 307, 11th Avenue ^ 
'Smyrna, TN \ 37167 
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MIDDLE JENNESSEE STATE UNIVERSITY 

itiURFREESBORO. TENNESSEE' 37130 



ICE OF VOCATIONAL TECHNICAL. EDUCATION « 



If LEPHONt lli'lS) H<»H Jlill 



REGIONAl!, SUPERVISORS-' CONFERENCE 

Middle Tennessee ^State University 
*Murfreesboro, Tennessee 
June 24-25, 1975 



Conference Purpose: To determine performance duties and tasks of 
4 ■■ ' - Regional Supervisory Personnel 

■ (■ " 

Conference Director: Charlie M. Dunn , . 

Conference Leader: ^Dr. S. B. Keathley m • 

•' S ■ ' ■ 

] SCHEDULE 

- June 23 Travel 

JuneV?4 Breakfast 

• * * • 

9:00 . - 12:00 a.m. ^Conference 
V , Student Union Building 

- . Dining Room B • 



v 12:00 noon * 
> 1:00 - 4:00 p.m. 

June 25* 



Lunfch - 
Dining Room A 

Conference 

Student union Building 
Dining Room B 



Same schedule as f^rst . 

day to 3:00 p.m. adjournment 
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MURFREE5BORG), TENNESSEE 3713C 



net or vocatio i ihiaiion 

) M E M C R A 



■ / 

TtLEf'HOMt |i.|5| H'.HliM. 1 



V 

N D* U M 




TO: Regional Supervisors of Vocational~Technical Education * 

« 

PROM: Charlie M. Dunn , Director 

Vocational-Technical Education * 
Middle Tennessee Sta^e University 

- SUBJECT:' 1 * Project - Determining Teaching Content 

DATE: • July 1 , 1975 

Under an approved project to determine teaching content for regional 
supervisors of vocational education, twelve regional supervisors 
participated in a tv/o-day workshop here in Murfreesboro . This^ 
. conference was held on June 24 and .25, 1975,° The work of that group 
resulted in- identification of some 52 specific activities. The list 
of 52 activitd-es has been identified a« tasks normally -performed by" 
regional supervisors^ . ' 

"^J>atf^ soliciting your assistanc^Hand help(/in accomplishing the following: 

li- Pdterjninef* the relative importance ^Tf e,ach of the . 52. 
* identified activities. Form I heeler been prepared .as a 
,s * ■ check sheet so that you may read each activity and check 
in the appropriate place its relatives-importance in the Z- 
- 0 work of *^ regional supervisor. *■ 

• 2. It is also of importance to us to determine the ^treguency 
of performance of the 52 activities. Form II is\ be 
used- as a check shee-t to determine the frequency orYper- 



■■)• 



^wO^s" ^ ^ formanc& of listed activities. \ v Simply- check in the 



I ^ ^-^appropriate space your; opinion ^3 to the frequency each 

>» • , of the activities -are performed by you as a supervisor. 



I realize that tbjLs *wiil take satn*; time, but I also""""f eel that it is ^ 
of importance tc The development appropriate colirses, workshops, 
coiaxere'nces , and other actiyi+iies^for the further development of^ 
supervisory pearjsonnfel* Your fellow worker^s^who participated in < 
.the two-day c<£nferenc?e ^contributed in' a ver,y fine way to this project, % 
and you' have the opportunity 'now of helping. complete it so that the 
material . may be put to use lor" the above statfed purpose*. 

. I would ap^eciate' receiving -yotzr response by Augsrst 4, 1975^ Thanking 
you in advance, for your cooperation. ^ ,g 'V 

■ • ; x \ ■ ' , . 
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' VOCATIONAL REGIONAL SUPERVISOR SURVEY" 

V 

Relative Importance of Activities 



•The regional supervisor of vocational-technical education iri ^ , 

Tennessee is employed by the 1 * State Board for Vocational-Technical 

* # * ' *. 

Education. The primary purpose of this person is to provide leadership 

■ * i 

and' services to local education agencies that will maintain and improve 
instruction of vocational-technical programs. -< 

The vocational supervisor is vitally concerned vith personnel 
development and teacher certification; curriculum development, planning, 
organizing, and. implementing vocational programs and facilities- < 



vocational student organization; *apd evaluation, 



Specific activities relating- to these areas are 



Activities 
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-1. , Assist with the. planning, organizing, and- implementing, 
of. vocational programs, according to the provisions of 
the Tennessee State ^lan for Vocational Education*. 



r 



2.* .Work withrlocal, state, arid nationaj^personnel in 

organizing and developing vojea ) tionil^tud l bnt prganiza- 
** ticrns and activities. 



.3. Assist" local administrators and instructional personi^l^ 
* with the interpretation of the rules, regulations, and 
minimum standards of the St^ate Board for Vocational ^ 
♦ Education." ' * . 



Give assistance in the -promotion and. organization of 
local advisory ^committees. 
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VOCATIONAL REGIONAL- SUPERVISOR SURVEY 
" Frequency of Performance of Activities 



co". 

♦H T3 



Activities 



> 

O 



— — ^ — . , . I — — 

Assist with the planning, organizing, and implementing of 
vocational pro'grams according to the provision^ of the 
Tennessee State Plan for. Vocational Education. % 



2. -Work. with local, state, and national^ personnel in organizing 

and developing vocational student organizations and activities. 



U 

Civ 
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3. Assist local -administrators and instructional personnel with 
the interpretation of the rules, regulations, and miniipum 
standards of the State Board' for Vocational Education. 



Give assistance .in the promotion and organization of local 
advisory committees. 



Orient local' administrators , supervisors, and guidance 
counsellors to. the purpose of the progr 



insetto: 

L — 4 



V' 

ram. 



6; Assist local and statwf agencies' in determining the vocational 
student needs and iranphwej: training requirements. 



7.. Prepare, curriculum guide^^md other curriculum aids £ or 
various subjects and grade levels. 



i 

12 



8. 'interpret and cl'arify teacher certification requirements foJ ^^ 
vocational personnel-. / ~ . *~ 



9* Establish a functional relationship with other groups xn and J 



* out of schools . 



■ ass - 



.7 



ZT^ 

Apsist^Tocal administrators in developing loc^al contracts, 
proposals, and grants. 



IP. 



3 



-3 



lJl Develop ^ai><t^disseminate instructional 7 materials, 

_n ^ 

12. Consult with teacher educators in identifying materials', ? 
methods, techniques, and jftodedures foij^successful teaching r 



er|c 
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APPEND!^ I 



REGIONAL SUPERVISORS OF VOCATIONAL EDUCATION 



ARTICIPATING IN 
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REGJONAL SUPERVISORS 



SURVEY PARTICIPANTS 



1 



Mr. Ralph W. Barnett 

Agricultural Education 

West Tennessee_Regional Office 

620 Old Hickory Boulevard 

Jackson, TN 38301 

"\V " ' 

'* 

Mrs. Geneva Bishop 

Home Economics Education 

East 'Tennessee Regional Office 

813 Broadway at/ Gill 

Knoxville, TO 01911 



Mr. Richard E. Davis 
Office Occupations v 
Middle Tennessee Regional Office 
Building 307, .Ilth Avenue . 
Smyrna, TN 37167 



Mr, Max .Edwards v „ 
Trade and Industrial Education 
East Tennessee Regional Office 
813 Broadway at Gill 
Knoxville, TN 37917 



V// 



Mr. H. E. Black 
Distributive" Education » . 
West Tennessee Regional Office 
620^0 Id Hickory Boulevard 
-Jackson, TN 38301 



Mrs.' Agnes Evans 

Home Economics Education 

West Tennessee ^Regional Office 

620 Old Hickory Boulevard' 

Jackson, .TN -38301 



<Mrs^ Dell Caldwell 
Health Occupations Education . 
West Tenisessee Regional Office 
620 Old llickory Boulevard 
Jackson, TN 38301 . 



Mrs.' Kathryn Greenwood . 
Hoipe Economics Education 
East Tennessee Regional Office 
813 Broadway at *Gi*l 
Knoxville, TN 37#i7 



Mr. Joe L. Casteel 
Trade and Industrial Education 
West Tennessee Regional. Office 
620 Old Hickory Boulevard 
Jackson, TN 38501 



Mr . Gilbert Harrison , . Jr . 
Vocational Office Education 
West- Tennessee Regional Office 
620 Old Hickory Boulevard 
Jackson, TN 38301 . \ # 



Coley 



Mr. William IH, 
Agricultural Education 
Middle Tennessee Regional Office 
Building 307*, llttf Avenue 
Smyrna, TN 37L57 



Mrs . ,JPauline Crick 

Health Occupations 

Middle -Tennessee Regional Office 

Building 307, -11th Avenue 

Smyrna, TN 37167 * ' \ 



5t 



Mr.) Joe E. Hill 
Distributive Education ; 
Middle Tennessee Regional Office 
Building £07, 11th = Avenue. 
v sinyma,*TN 37167 x 

■ " . - ■ ' < 

Mr. Dennis Hirsch 
industrial Arts* 
West*' Tennessee Regional Office 
620 Old Hickory Boulevard 
Jackson, TN 38301 * 
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Mrs. Helen Hutchison 

Home Economics „ 2 

West' Tennessee Regional Office 

620 Old Hickory Boulevard 

Jackson, TN 38301 . 



Mr. Jarites R. Miller „ 
Agricultural Education 
East Tennessee Regional Office 
813 'Broadway at Gill 
l^ioxville, TO 37917 



Mr.- John W. ^Jackson 
Distributive Ediibatioh 
East Tennessee .Regional Office 
813 Broadway at Gill J 
Knoxville^T TN 37917 

Ms. Elizabeth Johnston 
Home 'Economics \ « 
•Middle Tennessee Regional -Of f ice 
i*-^Building 307, 11th Avenue 



/^Smyrna , TN 37167 ' , 

u . 

Mr . fray Jones ' ' 0 J 
Agricultural Education 
East Tennessee Regional Office 
813 Broadway at Gill 
* , Knoxville,. TN 37917 

-Mr, Edward J. Kobeck 
Trade e^rid ^Industrial Education 
. °° Middle Tennessee Regional Office 
Building 307,/ 11th Avenue 
Smyrna, TN- 37167 



- , : Mr. James .Phillips^ 

"^Indus trial Arts 
\ East Tennessee Regional Office 
813 Broadway at Gill " . 
* Knoxville, TN 37917' 

- • . - : ; • "' ■ . . ' 

Mr. Walter V. Potts 
Agricultural^ Educatioji 
Middle Tennessee- Regional Office 
Building 307, ilth Avenue 
Smyrna, TN 37167 



Ms. Jean* Sharp" 

Home Economics Education 

Middle Tennessee* Regional Office 

Building 307*, 11th Avenue 

Smyrna, TN 37167 



Mr. Anthony Taglavore * 
'Industrial Arts - „ 
Middle Tennessee Regional Office 
Building 307., 11th Avenue 
Smyrna j TN 37167 



Mrs. Katharine L'asater^' 
Office Occupations 
East Tennessee* Regional Office 
813 Broadway at Gill 
Knoxville/ TN 37917 



Mr., Bill Weaver • " * 

Trade and Industrial Education 
West Tennessee 'Regio'nal (3f f ice 
620 Old Hickory Boulevard 
Jackson,' TN 38301 r 



Mrs. Juanita Lutz 
Health Occupations s 
East Tennessee Regional Office 
813 Broadway at Gi'll 
Knoxville, TN 37917^ 



Mr. Henry G. William's 
Agricultural Education , " 
'West Tennessee .Regional Offic^. 
620 pj.'d Hickory Boulevard • S 
Jackson, TN 38301 



Mr. Willie H. Mathis 
♦Trade and Industrial Education ' 
Middle "Tennessee .Regional Office 
Building '307, 11th Avenue \ 
Smyrna", TN 37167 
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APPENDIX J 



VOCATIONAL SCHOOL ADMINISTRATORS CONFERENCE PARTICIPANTS 
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CONFERENCE PARTICIPANTS 



Mr^ Robert L. Bearden "<f* 
Vocational Director 
McNairy " County School System 
JSelmer, TN 38375 , 



Mr.' Farrell W. Kennedy 
Superintendent' 
Harriman State Area * * 

Vocational-Technical School* 
Harriman, TN 37748 



Mr. Clarence H. Breeding " * 
Superintendent"" „■ ' . • 

Jacksboro State Area 

Voca£ional-Technifcal School 
Jfccjcsboro, TN 37757'^ 

Mr. H. T. Crim 
Superintendent* 
^Newbern 'State^krea * ^ - 

- Vocational-Technical School 
HighWay 51v North y - " - iv . 

tfewbern,, TN 1 38059' 



Mr. Maxie Garrett 
Superintendent 
Pickett* County Schools 
Byrdstown*, 'TN 38549. 



Mr. William B t Long 
Superintendent 
Pulaski State Area" 

Vocationalr-Technical School 
Pulaski, TN 38478 ' 

Mr. Ralph b\ Mitchell 
Superintendent » 
Chattanooga ,State Area 

Vocational-Technical School 
4401 Amnicola Highway 
Chattanooga* TN 37406 
■■» . 

Mr. John H. Neece 
Superintendent , 
Elizabethton State Areav 

Vocational-Techical School • 
Arney Street V . 

Elizabethton, TN 37643 , 



Mr. Bobby' Hcflden 
Assistant Superintendent 
•Shelbyyille State Area 

Vocational-Technical School 
• P/"o. Box 164 

Shelbyville, TN 37160 

Mr. Charles Hughey; ^ 
Principal 
Metro Nashville 
2424 Dundee Lane 
Nashville, *TN 37214 



/Mr. A. r Burton Ingram 
) Superintendent ' 
Crossville State Area 

Vocational -Technical School 
P. 0. Box 7^5' 
■ Crossville, TN 38555 

r^Mr. James N. Jobe 

Superintendent ^ ^ 1 

Jhelbyville State Area^%, 
-Vocational-Technical School 
Shelbyvilie, TN 37160 

: V 



■Mr. Thomas J. Smith 

e * 

Superintendent 
Livingston St^te .Area 

Vocational-Technical .School 
Airport Road 
Livingston, TN 38570 

Mr. Jimmy Fmithson 
Director 

Sequoyah Vocational-Technical 

School 
P. O.' Box 4533 
Chattanooga, TN 37379 

^Mr. E>ear\ H. Ward ^ L 

^ • Superintendent 

Hartsville State Area 

Vocational-Technical School 
Highway 25, East 
Hartsvxlle, TN 37074** 
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' VOCATIONAL SCHOOL" ADMINISTRATORS CONFEREN r T. / ' \.j 



J 



August - M ' , 1975 
A cTk N A . 



* ■ .' \ ■ 

Mond ay Ai crr, 4 ' . 

"SV i a ..-- - 12:00 "tooni FIRST SESSION Dr. Janies. Itoteifz, Chairman 

CinulBrence Overview I Mr. Charlie M..Dunn, Director, Vocational 
Education /^Middle Tennessee 'State University 

9 Organizational Meeting cf All Participants 

12 : i ^n - 1:00 p.m. LUNCH , 

- 1 «0 r^r-.. — 4:30 p v m. SECOND SESSION Dr. James/Lorenz , Cha tratan 

• W»-_;rrnne: ' Dr. E v S. Voorhies, Dean of the School of Basic amd 

Applied Sciences ' . 

Dr^ Jack Carlton, "Vice President for Academic^Af fairs 

Remarks: Mr. Jonah Fitch, Assistant Commi^i^neV for \ 
Vocational-Technical Education ( 

Effective Use of a General* Advisory Committee, Mr. Edward L. Weld 
Director, Nashville State Technical Institute 

Break 5 - 3:00 p.m. 

APHC NU^ '-SVTION ' ANT SUPERVISION . ... 

la — ^ ples of Administration and Supervision, Dr. S. B. KeatKley 
Questions 911 ^ Answers 

Group Identification of !, Administrative^ind Supervision Problems 
ADJOURN ' 
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Tuesday , August: 5 .- * 

8:00 a.m. - 12:00 Noon . THIRD SESSrnV - 
ADMINISTRATION AND SUPERVISION (ContiWs?**) 

Pxoblem Solving (Small Group) 

* * 
Small Group Reports' 



Break 10:00 - 10:15 a.m. • .' * '/ 

•• ~ ' • . » ' 

• Group -Planning for an Advisory CqittSdit f Meetingy Dr. James - Lorenz 
J 12:00 Nopn - 1:00 p.m. LUNCH . 

i - * '••,-••*' 

1:00 p?m- ~ 4:30 p.m. FOURTH SESSION i - 

PLANNING AND ORGANIZATION 
Program Development . 
"Break 2:45 - 3:00 p..m. 

ADMINISTRATION AND SUPERVISION (Continued) 

States Services, Mr. *K. D. Jared, Coordinator, Field Services. 

Mr. Maurice" Jackson , Director, State area Vocational - 
Technical Schools * 



Questions and Answers 



ADJOURN 
NOTES: 



( 



O 
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Wednesday, August - > . 

8:00 a.m. - 12 Noon FIFTH SESSION . 

I 

ADMI^TI STRATTON J^ID SUPPHVTHTON (Continued) 



1 _ 



St-xe Budc-.r :ing Polices and Procedures, r.r. Torn Hinson, D^rertori 
:. 3cal ASatrs,. State ©i visa or c ocatianal Education 

Institutional Budc^trincr and ' Management , Mr-, ean Ward, Super ir.ten&errt 
Kartsvil'La Stzate Area 'Vocational- Technical School , 

Break 10:00 - 10:15 a.m. 

PLANNING AND OF GAT " I Z ATICTT (Continued) 

Utilizing ^CoiTumunity Resources, Mr. James Superintendent, 
Tri-Cities State Area Vocation.al-T™rhnical School 

Discussion 

12:00 Noon -"1:00 p.m. LUNCH 

IzC.r p.m. - 4:30 p.m. SIXTH SESSION 

ADMINISTRATION AND SUPERVISION (Continued) 

Supervision of Instruction, Mr . Guy R. Kirrk , Superintendent:, 
McKenzie State Area Vocational -Technical Schoo 1 

I 

Discussion . . - 

Break/ 2:45 - 3:00 p.m. 

i 

Case Studies, Dr. Jasses Lorenz 
ADJOURN ' * 
3I0TES 
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l*htarsday , Amgust * • \_ , 

3^00 a.m. - 12:00 NOon SEVETTTH SESSION . 

ADMINISTRATION AND r: !PERVTS~0N (Continued) , 

Research Cces ,:' .nating Unit—Materials and Services, Mrs. Dee Wilder, 
^ Irfl>:r-mation Specialist RCU 



Instructions taterials, Dr. James Lorenz , and Mr. Charlie M. Dunn 

Reactors A 
Break 10:00 - 1^15 a.m. 
PUBLIC RELATIONS . 

t . 
effective Public Relations Activities Ms . Martha Henegar, r^rector 
of ublic Relations, Nashville State Technical! Institute 

Group Planning of a Timetable for a Public Relations Program 

12:0C Noon - 1:00 p.m. . LUNCK 

1:CT0 p.m. -.4:30 P-m. E^HTH SESSI ON 

PLANNING SESSION ' « 

^roup Planning, for an^ Advisory Committee Meeting 

-roup Planning of "Public Relations Timetable 
Brea: 2:45 - ' : 00 p.m. " 

Advisrr- ^Ctrnnmittee Meeting (Role Plar. } 

^rit:±rrve, *rr. Charlie M. Dunn- and Dr. S. B. keathley 
SDiTOtTRN 

* «? » 

NOTES: , * . 
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Friday, August 8 



6:00 a.m. - 12:0H/ Moon NINTH SESSION 



PliACEMENT AND FOLCT-J? 



State Reicord. Syrricain — Area Vocational-Technical Schools , 
Mr. PairC Robertson, Specialise II , AV-TS 

State Record ^y^tem* — Seconid&try Schools Mr. Ralph Brovn* Research 

A^sdsrarat , Ressarcm Goordinarring t3n.it, ajid fars. Dee Wilder 

Questions and Answers 

Break 10:00 - 10:13" a.m. - 

EVALUATION •> 

Instruct "ionaL Program E^lTtnrczion, Mr. William M, Harrison, 
Exojcnztive Direxrtcn?, State Advisory Council 

Institutional Self-Study -amd Accreditation/ Mr. Robert Evans, 
S tc:i:e > Area Vocrgti:onal-Tenhnicf 1 Schools 

1 Questions* and Answers ' \ 

12:00 Noon - l:00<p.m. LUNCH 

*1:^ p.m. - 4:30 p.m.. TENTH ST.SS'ZQW 

PROFESSIONS ^^RCVElMENT 

Person- ~?npr:ovement of ' Admimjstrafcrrrs and STaff, Dt , #f B- Daniels,. 

Chieu , /Postsecondazry Vocnnional and T^chni^^l Education, 

B^CTort r f Hubxixc Relations Timetable 
Break 2:45 - 3=00 p.m. 

Conference' Evaluation/ 'Dr. James Lorsnz 
ACTOURN * / ■ 
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•Mr. Ralph Brown, Kresearch Assistant 
Research Coordinates Unit 
909 Moiui teas tie Street: ^ . 
Knoxville, TN 37916 



Mr. Guy R~ Kirk, Superintendent 
HcKenzie State Area 

Vocational -Technical School 
Highway 22, North 
McKerrzie, TN 38201 * 



Dr. Jack K» Carltor 
Vice-President ^for &caeleiriic Affair 
Middle' Tennessee .Sfrsrte University 
Murfreesboro, TN 



Mr. Jianaes Pierce, Superintendent 
tri -Cities State Area 

.Vocational-Technical School-. 
P.O. Box 246 
Blomitville, TN 37617 



r 



Mr^ Charlie M. Iter- Director 
Vocatioiial-TechriicsiL Education! 
Box 239 

Middle Tennessee state University 
Murfree^boro, TK ?7132 



Mr. Pasil Robertson, Specialist II 
Curriculum Development, AV-TS 
214 Qscd«ll Hull Building 
a^hvi£_i e , TN 37219 



Ms. Martha Henegar,, Director 
Public Relations 

Nashville State TedKmical mnstatrcrte 
120 White Bridge Itostn 
Nashville, TN T720*> 



Eter. ^ ^oorhies, Dean 

SsdaooX of Basic and Applied Sciences 

*£Li3xl32f* Tenmessee State University 

/ 

Mi urr^fr^ asbcyro , TN 37132 



Mr- Tom Hinson, Director' 
Fiscal ^Sairs 

Vocatioimil^Technic^l xrncratiar^ 
215' Cordell Hull Wuk 
Nashville, TN 37219 



2fc, I)sssm Ward, Superintendent: 
*£Sr*t^nille State Area 

VT^cfi^ional-Techrjical School 
Ersrhwar' 25 East 
HfeteviJLle , TN 37074 



Mr. Mauricre Jackson, aazrector. 

State Area Vocational—TechnicaU Scrhools 

214 Cordell Hull iffluil^mg 

Nashville, TO 37215 



Mr. Edward L. Weld, Director 
Kfeshwiflle State Technical . Institute 
120 WHidbte Bridge Road • 
Na^vdrie, TN 37209 



Mr. ,B. D. Jaredi, li&or^irbaatar 
Field Services 

Vocational-Technical lEdoacaitiLon^- 
205 Gordell EuXl^iBudlding 
Nashville, T5T:37233 



Mirs. sme Wilder 
li^feaaaiiion Specialist 
Re^arch Coordinating Unit 
9029 ?9onntcastle Street 
Yx$mzdTL&, JIM 37916 



Dr. S. B. KeathHey 
1207 Whitehall ®oa& 
Murfreesboro, TN 37130 



j • 101^ 



CONFERENCE EVALUATION FORM 

•'* • . '/ 

Session Number 1 / ^ Conference Overview / 

' Overall, 'this session was: i z 

Excellent • 4 4 

Very Good 5 

, ' h Good 3 - , 

Fair ^ 2 

. c Poor * 0 ' 

3 

Comments : , 

Feel that today was organizational. 

^ This session seemed a little slow, however, I don't know how 

to improve it unless closed scheduling* 

The goals and procedures for this conference are: 

* * I 

Very Clear 10 _ ' 

* N ' Reasonably Clear, 3 • v 

Unclear 0 

Session Number. 2 Introduction to Administration and Supervision 

Overall, this session was: ■ / 



Excellent * 5 

Very Good 7 

Good ,2 

Fair 0 

Poor ' ■ 0 

In my present position/the material presented during this session 
willjae: . r . .*' • 

.Very Useful - 11 

Somewhat Useful 2 
Not Useful 1 

Comments: 

I will take a new look at my general -advisory commi-ttee, 
keeping in mind the information obtained, i feel I will be 
able to do a better job, . ° 

I ' ' 

Advisory Council presentation" excellent. 



9 



Up to this point has ^he conference lived up to your expectations? 

[no . .-i 

j Undecided * 1 ' ' - 

If no or undecided what suggestions do yovuteive for improving the 
conference? ' ' ' * 1 \S 



More for lccal direc 



t/>rs. 



Session 'Number 3 - Problem Identification and Solving 

Overall, -this session was: ^ 

Excellent 2 
Very Good " 10 



Good ' ,1 

Fair 1 



1 \ - 



Poor " 6 X 

- r 

Comments:. . ■ % . 

« to ' \, 

We have identified several problems but so far no solutions. 



In my present position/ the material presented during this se^ion 
will be:, ' ^ A 

- Very -"Useful ■ 6 ^ 

Somewhat Useful -7 
Not Useful 1 

* 

Session Number 4 Group Planning for Advisory Committejb. Meeting 

State Services 

Overall, this session was: 

Excellent 5 

V^ry good . 5 * 

Good. 2 

Fair 1 - 

r . Poor 0 

• * • / ; ' \ - - 

Comments : • - v „ 

Good, short. * 

In my present position, the material 'presented during this session 
will be: # 

Vdry Useful K 5 
Somewhat Useful 6 

Not Useful v 1 * 



Up to thijs point has the conference lived up t to your expectations? 

Yes "11 
~" • No . . / ,1 * 

» Undecided - 1 - . . 

Xf no or undecided what suggestions do you have for improving the 

jrence? 

Some attention needs to be addressed toward too much time taken 
on a single problem. 

Session H Lumber 5 Budgeting — Consmunity Resources \ % 







;Si^n was : 




Excellent 


3 

• 


Very Good 




Good 


1 


Fair 




Poor 


0 



( Cumm yenlts : 



Presentations by <>utside"^s|>eakers good'. 

Trs\ my prresent posj/tion\ the material 'presented during this session 

wiill ie: . 



Very Useful 6 
Soimewhat Useful * 7 
* Note Useful 0 



Session ZNumb.ex 6 Supervision of Instruction 

I 

0t»3szrali f this session was: 

/ 

\ Excellent - 9 

Very Good 2 
Good , 2 
Fair * 0 

Poor * 0 

— T ._.- \ . 

Comments: \^ £ 

'Excellent presentation by Mr, Kirk, 



Bar Tny present position, the material presented-, during this session 



will be* 

P I 



Very yseful fc * 10 

^ Somewhat Useful 2 

N6t Useful 1' 



r - ■ • ■ 

104. 

■ / " 

Up to this point has the conference lived up to your expectations? 

• Yes " 12 A 

No , ' 1 , 

Undecided - 0 

If no or undecided what suggestions do you have for improving the 
conference? 

Some activities that would not require sitting, 

•> , : . • " •* _ * . 

Session Number 7 RCU 7 Public Relations Activities 

1 

Overall, this session was: 

Excellent 5 
• Very Good . 6 • " * 

Good 2 

- Fair i t 0 

Poor ' 0 < 

Comments : ' " • 

Questions and answer sessiop best. 

J 

' In my present position, the material presented during this session 

» 

will be: % 
Very Useful . 7 





Somewhat Useful . 


* 5 






Not Useful 


1 




Session Number 8 


Group Planning - 


Advisory Committee Meeting 




Overall, ^this 


session was \ ^ ' 
















Excellent 


4 






Very Good ■ • 


4 


'I 




Good 


3 


» 




Fair 


1 


Ok 




Poor ;/> 


" 0 . 





Comments : 

Needs more control or planning. 

In my present position, the material presented during this session 
will be: X r 

Very Useful ■/ 4" * 

Somewhat Useful 7 
Not Useful . 2 
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1 

Up to this point has the conference lived up to your expectations?'.. 

'ft ' . ■ 

■ <Ye.s 11 
No - 0. 

Undecided < ■ ° 1 

If -no- or undecided what suggestions do you have for improving the ) 
conference? 

Jim, you and Mr. Dunn have done an excellent job. I will be' . 
.in contact with both of you. 

c 

Session Number 9 i Placement and Follow-up - Evaluation 

j ... 
Overall*, this session was: 

Excellent 2 
Very Good 9 • 

Good 1 * ' ' ' 

Fair 4 1 -> . 

Poor 0 

In my present position, the material presented during this session 
will be:* t <> 

^ Very Useful 5 - 

Somewhat . Useful 7 
Not Useful 1 

Comments : 

Would like for all non-teaching area vocational-technical school 
professional employees having the opportunity to attend near, 
home a conference such. as this. 

- y - 

Did the conference live up to your expectations? 

7 Yes . 13' 

No 0 
Undecided 0 

s 

./ What suggestions do you have for improving the conference? 

To get out of classroom if could be arranged, long week in one 
chair. . 

Tighten up the sessions where there was no control - use time * 
tables or time allowed for delivery. 
. . ' • v \ • • 

New administrators. perhaps received more help than those who. 
had been on" the job for, several years. However, I think all 
of us received information and help that was, worth the txme 
.and expense involved. , 
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1 



In regard to duties, responsibilities and specific personal 
concerns, I feel that thi§ conference has been very helpful 
to me as an AV-TS administrator. 

Should be repeated for "other individuals. 



Comment ; 



Excellent opportunities existed for- input throughout the 
conference.. , 



Suggestion : 



A brief outline of topics in advance would allow participants 
to bring other local school personnel concerns to the conference 
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